NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, April 9, 2024 at 7:00 p.m. at City Hall
City Council
Approval of Agenda 
Public Hearing

· Public hearing on the proposed plans, specifications, form of contract and estimated cost for the Look Out Point Parking Lot project
· Review and take action on Resolution 2024-19, adopting plans, specifications, form of contract and estimated cost for the subject project
· Review of Bid Tabulation and engineers recommendation
· Resolution 2024-20, Award Contract to lowest, responsible, responsive bidder
· Table making award of contract to a later date
· Reject all bids
· Review/Approve WHKS Amendment #1 to Professional Services Agreement 
Financial 

· Approve the March claims, $162,111.73
Citizen Participation

The Mayor and City Council welcome comments from the public for items not listed on the agenda.  You are asked to state your name and address for the record and to limit your remarks in order that others may be given the opportunity to speak.  The Order of Business is at the discretion of the Chair.  No action will be taken.
Department Reports
· Police Department Report
· Public Works Report
· Discuss installing a water line and hose spigot at the city shed
· PeopleService Report
New Business
· Discuss creating a city Facebook page 
· Discuss purchasing policy, take possible action
· Resolution 2024-12, Tax abatement 116 W Congress
· Resolution 2024-13, Tax abatement 102 3rd St NW 
· Resolution 2024-14, Tax abatement 106 3rd NW
· Resolution 2024-15, Tax abatement 217 6th St NW
· Resolution 2024-16, Tax abatement 203 6th St NW
· Resolution 2024-17, Tax abatement 211 6th ST NW
· Resolution 2024-18, Tax abatement 207 6th St NW
Old Business
· Discuss and take possible action on employee handbook
· North Iowa Electric purchase of city property-set meeting April 22, 2024
Communication Reports
· City Administrator Report
· Discuss and take action on high water usage, 16 S Gaylord Account #1005002
· Discuss possible water bill policy, high consumption
Consent
· Approval of the March 12, 2024 Regular Session Minutes
· Approval of the April 1, 2024 public hearing

· Approve the Treasurer’s Report and Budget Report for month ending 3/31/2024
· Set next regular session for May 14, 2024 
· Set budget approval meeting April 22, 2024
Adjournment

