NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, January 10, 2023 at 7:00 p.m. at City Hall
City Council
Approval of Agenda with below request
**Table Community Center Road until a later date**

Financial 

· Approve the December claims, $114,400.08 + extra bills
Citizen Participation

The Mayor and City Council welcome comments from the public for items not listed on the agenda.  You are asked to state your name and address for the record and to limit your remarks in order that others may be given the opportunity to speak.  The Order of Business is at the discretion of the Chair.  No action will be taken.
Department Reports
· Police Department Report
· Public Works Report
· PeopleService Report
New Business
· Discuss possible options for road next to Community Center, Cody Walker
· Setting date and time for Public Hearing on the Maximum Tax Levy Rate
· Discuss and take action on North Shore Improvement Process

· Discuss and take action on snow removal hire

· Discuss and take possible action on employee handbook updates per IMWCA request

· Resolution 2023-01, bad debt write offs
· Treasurer’s Assessment Certifications – 716 N Shellrock Ave (Water bill)

· Resolution 2023-03, Transfer of funds for SRF payments

· Resolution 2023-04, Transfer of Arp funds

Old Business
· Approve sandblasting/painting of the aquatic center contract with Mongan Painting
Communication Reports
· City Administrator Report
· Bridge inspection, possible grant application 
· Budget workshop date January 16th, 2023 at 6:00pm
Consent
· Approval of the December 13, 2022 Regular Session Minutes
· Appointment of Steve Blickenderfer, as Mayor Pro-Tem  
· Approve the Treasurer’s Report and Budget Report for month ending 12/31/2022

· Set next regular session for February 7, 2023 
Adjournment

