NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, January 11, 2022 at 7:00 p.m. at City Hall
City Council
Approval of Agenda
Citizen Participation

The Mayor and City Council welcome comments from the public for items not listed on the agenda.  You are asked to state your name and address for the record and to limit your remarks in order that others may be given the opportunity to speak.  The Order of Business is at the discretion of the Chair.  No action will be taken.
Financial 

· Monthly bill approval

Department Reports
· Manholes on Street Project
· N. Hooker Ave Update
New Business
· Discuss/appointment of “Temporary” City Staff Authorization

· Update on the 1st Street Bridge Project
· Review/Approve Pay Request for 1st Street Bridge Project
· Ordinance No. 108, Franchise 2nd Reading
· Heartland Acceptance of Work

· Setting date and time for Public Hearing on the Proposed Plan Specification and form of contract on the Old Mill Pond Park Improvements #4 
· Setting date and time for Bid Letting for the Old Mill Pond Park Improvements #4

· Resolution Authorizing First Security Bank & Trust and IPAIT for Investments and Signatures Authorizations

· Resolution on the Payment of Claims Prior to Council Approval
· Resolution Adopting Credit Card Policy
· Appointment of two officials as Representatives to the Nora Springs Fire Board
· Setting date and time for Public Hearing on the Maximum Tax Levy Rate
· Treasurer’s Assessment Certifications – 32 S Hawkeye Ave APT 36B (Water bill)
Old Business

· Decision on the selling of generator

· North Iowa Electric water/sewer connection update
Communication Reports
· ICAP Insurance Recommendations
· Budget workshop date

Consent
· Approval of the December 14, 2021 Regular Session Minutes
· Approve the January claims, $97,494.45
· Appointment of Steve Blickenderfer, as Mayor Pro-Tem  
· Approve the Mayor’s Appointment to City Council Committee Members
· Approve the Treasurer’s Report and Budget Report for month ending 12/31/2022

· Set next regular session for February 8, 2022 
Adjournment

