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different hoists. The first hoist has stainless steel cable with galvanized lift hook for
$4,205; the second quote was for stainless steel cable with stainless steel lift hook for
$7,225 installed. No decision was made at this time.

Motion by Ueker, seconded by Pederson, to approve Resolution No. 2020-01, “A
Resolution Approving Pay Request No. 10 to Gridor Construction, Inc. on the
Wastewater Treatment Facility Improvements Project,” in the amount of $325,617.25.

Roll Call Vote: Ayes: Moen, Kraninger, Pederson, Blickenderfer, and Ueker. Nays:
None.

Vote: 5 ayes, motion carried.

Motion by Ueker, seconded by Moen, to authorize the advertising for the acceptance of
quotes for a new fire department building to be used as storage, with quote submission by
February 6 at 2:00 p.m.

Vote: 5 ayes, motion carried.

Motion by Blickenderfer, seconded by Ueker, to adopt Resolution No. 2020-02, “A
Resolution Authorizing First Security Bank & Trust and Iowa Public Agency Investment
Trust (IPAIT) for Investments and Signature Authorizations.”

Roll Call Vote: Ayes: Moen, Kraninger, Pederson, Blickenderfer, and Ueker. Nays:
None.

Vote: 5 ayes, motion carried.

Motion by Ueker, seconded by Kraninger, to approve Resolution No. 2020-03,
“Resolution Authorizing Payment for Perpetual Bills.”

Roll Call Vote: Ayes: Blickenderfer, Pederson, Kraninger, Moen, and Ueker. Nays:
None.

Vote: 5 ayes, motion carried.

Motion by Pederson, seconded by Kraninger, to appoint Randy Hassman, Steve
Blickenderfer and Margaret Ueker to serve as representatives on the City on the Nora
Springs Fire Association Board, effective January 1, 2020.

Vote: 5 ayes, motion carried.

Motion by Pederson, seconded by Kraninger, to appoint Randy Hassman and Margaret
Ueker, to represent the City to the Nora Springs Ambulance Board, effective January 1,
2020, for a two-year period.

Vote: 5 ayes, motion carried.
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Motion by Blickenderfer, seconded by Kraninger, to approve the recommendation from
the Nora Springs Park and Recreation to approve the final plan for the Shell Rock River
City Park Phase 2 Project and to authorize the date of February 4™ for the letting of bids.

Vote: 5 ayes, motion carried.

Motion by Blickenderfer, seconded by Ueker, to approve Resolution No. 2020-04,
“RESOLUTION CERTIFYING NUISANCE ABATEMENT,” for the nuisance
abatement of mowing 610 8% St. Northwest.

Roll Call Vote: Ayes: Moen, Kraninger, Pederson, Blickenderfer, and Ueker. Nays:
None.

Vote: 5 ayes, motion carried.

Motion by Kraninger, seconded by Ueker, to authorize the setting of the date of February
11™ at 7 p.m. for comments from the public on the setting the maximum tax levy rate for
the upcoming fiscal year.

Vote: 5 ayes, motion carried.

City Report

Brian Pederson had asked that the discussion on city street improvements to be place on
this evenings agenda. He has expressed his concerns that we may need to take a more
aggressive approach to getting the streets done in a more timely matter. The current plan
would take another 10 to 15 years to make it through the entire town and that would be
too long. He is asking the Council to be thinking about other options, one being
borrowing of funds. Another idea was to ask Heartland to come back in the Spring to
reassess the condition of the streets. They would discuss further during budget
workshops.

Update on the FEMA Mitigation process. Now that both the 2016 and 2018 dam area
repairs have been completed; the City may now look closer at the mitigation piece.
According to Scott Stanley, lowa Homeland Security Disaster Project Specialist, the City
will need to determine which of the three options that they would want to move forward
with for the mitigation process. The grout bags was the option the City was leaning
towards. Tom Madden is working on putting together a revised cost estimate. Two years
ago, it was $300,375. Ms. Gaul will be contacting Mr. Stanley to see what the City could
anticipate in cost share from FEMA. In the meantime, we will be awaiting the engineer’s
revised cost estimate.

The Council set Thursday, January 30® at 6 p.m. as the date and time for a budget
workshop. Ms. Gaul would provide the officials the proposed budget earlier, so that can
have time to review before this meeting.
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Motion by Blickenderfer, seconded by Kraninger, to bring back the discussion that had
been tabled at their December meeting of the discussion of the family slide mat
replacement.

Motion by Kraninger, seconded by Pederson, to authorize the order of the family slide
replacement mat from Pool Equipment, LTD, of Indianapolis, Indiana, at the cost of
$5,546.40, not including shipping or installation.

Vote: 5 ayes, motion carried.

Consent Agenda
Motion by Blickenderfer, second by Kraninger, to approve the Consent Agenda and the
following items:

Approval of the December 10, 2019 Regular Session Minutes

Approve the January claims, $119,299.18, plus additions of $8,753.75
Appointment of Steve Blickenderfer, as Mayor Pro-Tem

Approve the Appointment of Patricia Christiansen to the Park and Recreation
Board, effective January 8, 2020

e Set next regular session for February 11, 2020

Vote: 5 ayes, motion carried.

Adjournment

Motion by Blickenderfer, second by Ueker, to adjourn this regular session of the Nora
Springs City Council at 8:06 p.m.

Vote: 5 ayes, motion carried.
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NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, January 14, 2020 at 6:00 p.m. at Nora Springs City Hall
Financial Committee Meeting at 5:45 p.m.

The Nora Springs City Council met in regular session on Tuesday, January 14, 2020 at
6:00 p.m. Mayor Hassman called the meeting to order at 6:00 p.m. with the following
members present: Bob Moen, Jim Kraninger, Steve Blickenderfer, and Brian Pederson.
Absent: Margaret Ueker arrived at 6:20 p.m.

Others Present: Tom Madden, Josh Tarbell, Ty Walker, Al Brallier, Mike Brallier, and
Gladys Brallier.

Approval of Agenda
Motion by Pederson, second by Kraninger, to approve the agenda as posted and sent to
the news media (24) hours prior to the meeting.

Vote: 4 ayes, motion carried.

Josh Tarbell, Structural Engineer with Short, Elliot, and Hendrickson was present to
discuss the 1** St. Bridge Project. The earliest that we could go out for bids in accordance
with the Department of Transportation requirements, would be July or August.

Mr. Tarbell presented pictures showing Council different options that were available for
the bridge rail and other aesthetics that they could take into consideration. The Council
would like to replace the bridge while keeping the look of the bridge about the same. The
Council mentioned they would like to have lights placed on this bridge and to keep this in
mind during the design phase. The City would also like to have conduit ran within the
bridge with a few junction boxes for the lights.

Mr. Tarbell will request the final report from Chosen Valley Testing on the boring that
had been done earlier. He will also need to coordinate with the Utility Companies, Ms.
Gaul will send Josh the Utility Companies contact information. Mr. Tarbell will be in
contact with the City Administrator as there will be a need for temporary easements to be
drafted on this project.

Tom Madden was present to give an update on Wastewater Treatment Facility
Improvement Project. The work on the plant has been moving right along. The
contractor has some of the interior walls of the lab building painted. They have been
running pipe to buildings and such as weather permits. They have most of the buildings
enclosed and will be able to continue working throughout the winter months. They are
still on track for a spring time startup of the plant, so thus far they are well within the
scheduled timeframe.

Mr. Madden went on to explain that as they were going over the plans and operational
needs of the facility, they found an area where we really need to install a couple of small
hoists to get pumps out for servicing. They are located in an area of the plant where a
truck can’t get there directly for pump maintenance. Mr. Madden presented costs for two
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