NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, December 13th, 2022 at 7:00 p.m. at City Hall
City Council
Approval of Agenda
Financial Discussion

· Approve the November claims,  $174,224.41
Citizen Participation

The Mayor and City Council welcome comments from the public for items not listed on the agenda.  You are asked to state your name and address for the record and to limit your remarks in order that others may be given the opportunity to speak.  The Order of Business is at the discretion of the Chair.  No action will be taken.

Department Reports
· Police Monthly Stats
· Public Works Report
· Window/Door replacement at city shed
· Snow removal options; seasonal employee
· People Service Report
New Business
· Discuss water leak at 716 N Shellrock Ave
· Resolution 2022-38, Discuss and take action on City Administrator pay increase 
· Discuss possible upcoming street projects for FY24
· Discuss garbage contract, possible RFP’s 

· Discuss and approval of TIF Indebtedness Certification for Floyd County 

Old Business
Communication Reports
· City Administrator Report
· Discuss Employee Evaluations
Consent
· Approval of the November 10th  2022 Regular Session Minutes & November 22nd Special Minutes
· Approve the Treasurer’s Report and Budget Report for month ending 11/30/2022
· Set Budget Workshop for December 19th, 2022 at 6:00 pm
· Set next regular session for January 10th, 2023
Adjournment

