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NORA SPRINGS CITY COUNCIL WORKSHOP SESSION
Monday, February 1, 2021 at 6:00 p.m. at Nora Springs City Hall

The Nora Springs City Council met in a workshop session on Monday, February 1, 2021
at 6:00 p.m. Mayor Hassman called the meeting to order at 6:03 p.m. with the following
members present over Zoom: Steve Blickenderfer, Bob Moen, Margaret Ueker, Brian
Pederson and Jim Kraninger.

Others Present: None.

Business
Ms. Gaul began by reporting that all items discussed at their prior meeting have been
revised within the proposed budget.

Ms. Gaul discussed the proposed interfund loan which she has put together as a possible
funding source for the FY2022 Street Improvement Project. She is proposing taking
several funds and putting together an amount that the City could use for the funding on
street improvements. The proposed interfund loan would be paid back to the funds in
which they were borrowed over a 3-year period, in which payback would begin in
FY2023, and the Local Option Fund would be the source of reimbursement. The Council
agrees and would like to see $350,000 be placed in the FY2022 budget for streets. The
Public Works Committee would like Heartland to re-examine the street conditions and
make any revisions they feel would be warranted based off of the estimates that were
provided 2 or 3 years ago, sometime in early spring. This would give the Committee a
better idea of which streets and an estimated amount for those streets to decide which
streets would be included for the project.

Heartland had provided a rough estimate for resurfacing of Hawkeye Avenue running
two blocks in both directions from East Congress Street. They also provided an estimate
for 1% Street Southwest from South Hawkeye Avenue west to the viaduct. The Council
brought up the Main Street Program and whether the City could be eligible for this
program or what would be needed. The Administrator stated that she had looked into this
and would bring back further details to the Council.
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FUNDS USED FOR INTERFUND 2021 STREET PROJECT LOAN
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_Payback within 3 years

FUND# FUND NAME BORROWED AMOUNT
11 Buffalo Day Fund 51,410.00
15 Ragbrai Fund $3,144.00
25 Public Safety Vehicle Fund $16,496.00

121 tocall Option Fd [Projected Bal. 6/30) 5214,000.00
135 Downtown Corridor Fund 545,000.00
152 Pool Improvement Fund $48,000.00
309 Farmview 1st Addn Fund 51,502.00
310 Low to Moderate Fund $8,644.00

TOTAL 5338,596.00
111 Road Use Tax-Additional fuel $11,404.00°

Proposed Streets Project Funds $350,000.00,

|
The Local Option Fund would provide the funding for the repayment of this
interfund loan. The Local Option Fund would not repay itself, thus leaving a
total of $136 ODD borrowed Payback would be over a 3-year perlod of:
appro;glma_te_l_yS:_l_s 333 peryear bggqngmg in f|5c§[ year FY2023.
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Randy Hassman, Mayor Deborah J Gaul, City Administrator
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Ms. Gaul moved on to the final item yet to be determined for FY2022 budget. She is still
waiting to hear from ICAP and EMC Company’s on their property and liability insurance
proposals for the City’s insurance. As of this time, she has placed the actual known
increase within the proposed budget. She is hopeful we would hear back within in the
next week or so and would be able to finalize the budget.

Mayor Hassman closed the workshop at 6:38 p.m.
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Randy Hassman, Mayor Deborah J Gaul, City Administrator
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NORA SPRINGS CITY COUNCIL WORKSHOP SESSION
Monday, February 1, 2021 at 6:00 p.m. at Nora Springs City Hall

The Nora Springs City Council met in a workshop session on Monday, February 1, 2021
at 6:00 p.m. Mayor Hassman called the meeting to order at 6:03 p.m. with the following
members present over Zoom: Steve Blickenderfer, Bob Moen, Margaret Ueker, Brian
Pederson and Jim Kraninger.

Others Present: None.

Business
Ms. Gaul began by reporting that all items discussed at their prior meeting have been
revised within the proposed budget.

Ms. Gaul discussed the proposed interfund loan which she has put together as a possible
funding source for the FY2022 Street Improvement Project. She is proposing taking
several funds and putting together an amount that the City could use for the funding on
street improvements. The proposed interfund loan would be paid back to the funds in
which they were borrowed over a 3-year period, in which payback would begin in
FY2023, and the Local Option Fund would be the source of reimbursement. The Council
agrees and would like to see $350,000 be placed in the FY2022 budget for streets. The
Public Works Committee would like Heartland to re-examine the street conditions and
make any revisions they feel would be warranted based off of the estimates that were
provided 2 or 3 years ago, sometime in early spring. This would give the Committee a
better idea of which streets and an estimated amount for those streets to decide which
streets would be included for the project.

Heartland had provided a rough estimate for resurfacing of Hawkeye Avenue running
two blocks in both directions from East Congress Street. They also provided an estimate
for 1% Street Southwest from South Hawkeye Avenue west to the viaduct. The Council
brought up the Main Street Program and whether the City could be eligible for this
program or what would be needed. The Administrator stated that she had looked into this
and would bring back further details to the Council.
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