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NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, February 11, 2020 at 7:00 p.m. at Nora Springs City Hall
Financial Commlttee Meeting at 6:45 p-m.

The Nora Springs City Council met in regular session on Tuesday, February 11, 2020 at
7:00 p.m. Mayor Hassman called the meeting to order at 7:00 p.m. with the following
members present: Bob Moen, Jim Kraninger, and Steve Blickenderfer. Absent:
Margaret Ueker and Brian Pederson.

Others Present: Tom Madden, Adam and Karla Wymore, Cooper and Tate Wymore,
Andrea Huebsch, Don True, Ty Walker, Tyler Cooper, Jessie Dugan, Al Brallier, Mike
Brallier, and Gladys Brallier.

Approval of Agenda
Motion by Kraninger, second by Moen, to approve the agenda as posted and sent to the
news media (24) hours prior to the meeting.

Vote: 3 ayes, motion carried.

Public Hearing

It being the time and place for the public hearing on the proposed maximum tax levy rate.
Mayor Hassman opened the public hearing at 7:00 p.m. Mayor Hassman asked the City
Administrator whether she has received any written comments or objections. None have
been received. In accordance with SF634, a public hearing needs to be held which sets
out the maximum tax levy rate for fiscal year 2021. The rate of $13.35114, compared to
$11.72504 for the current year. The increase is necessary for the full funding of the
Employee Benefits Fund. For the past 5 years or so, the fund had a larger balance and the
City Council reduced the tax levy for this fund to draw down the balance. It is now
necessary to increase the levy for this fund to cover the costs associated. Mayor Hassman
asks the public whether they have any comments or objections. None were heard.

Mayor Hassman closed the Public Hearing at 7:01 p.m.

It being the time and place for the public hearing on proposed plans, specifications, form
of contract and estimate of cost for the Shell Rock River City Park Project, Phase 2.
Mayor Hassman opened the public hearing at 7:01 p.m. Mayor Hassman asked the City
Administrator whether she has received any written comments or objections. None have
been received. The plans are for the construction of the parking area in the Shell Rock
City River Park. Mayor Hassman asks the public whether they have any comments or
objections. None were heard.

Mayor Hassman closed the Public Hearing at 7:02 p.m.
Departmental Reports

Tyler Cooper, Public Works Director, had provided the City Council with the beginnings
of a procedure manual for the Aquatic Center. Mr. Cooper has written up the shutdown
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procedures and will be adding pictures as examples. This spring he will be working on
documenting the startup procedures.

Don True, PeopleService Operator, was asked about the amount of water loss versus
water pumped and billed. It appears that our loss is around 37% per month, and it would
be better if loss was within the 16% range. Mr. True mentioned that some of the loss is
not being metered for backwashing of the water plant, fire barn, nor the City’s buildings.
That would account for some, but not all of this loss. He has been in contact with Iowa
Rural Water and has asked to be scheduled within their water detection program. He
would check with them again to see if they would do it this year.

Business

Tom Madden, with Short, Elliott, and Hendrickson, gave an update on WWTF Project.
The roofs are all on and painting of the walls are taking place. The colors for tile and
grout will be need to be determined and Christina will be in contact with City Hall in the
near future. The overall project is proceeding well.

Motion by Blickenderfer, seconded by Kraninger, to approve Resolution No. 2020-05,
“A Resolution Approving Pay Request No. 11 to Gridor Construction, Inc. on the
Wastewater Treatment Facility Improvements Project,” in the amount of $341,218.15

Roll Call Vote: Ayes: Moen, Kraninger, and Blickenderfer. Nays: None.
Vote: 3 ayes, motion carried.

Mr. Madden discussed the cost revision of the mitigation piece for the dam area. FEMA
requirements were to have the dam area restored to pre-disaster conditions, before
possible mitigations would be considered. Mr. Madden stated that Ms. Gaul has
forwarded the mitigation proposal to Scott Stanley, with the Iowa Homeland Security,
and requests what, if anything FEMA would put toward a grout bag system for
improvements. She will keep everyone updated on any response.

Tom Madden, did not have much to offer on the progress on the 1st St. SW Bridge
Project. Engineer Tarbell met with the utility companies this past week. Mr. Tarbell
provided Ms. Gaul with contact information with the Department of Transportation on
procedures to procure easements with property owners. Ms. Gaul has started the process
of initially contacting the property owners and tenants of the properties that will be
impacted.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2020-06,
“Maximum Property Tax Dollars Resolution,” for fiscal year 2021.

Roll Call Vote: Ayes: Kraninger, Blickenderfer, and Moen. Nays: None.
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Vote: 3 ayes, motion carried.
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Motion by Moen, seconded by Kraninger, to approve Resolution No. 2020-07,
“Resolution of approving and confirming plans, specifications, form of contract and
estimate of cost for the “Shell Rock River City Park Project, Phase 2.”

Roll Call Vote: ~ Ayes: Blickenderfer, Moen, and Kraninger. Nays: None.
Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2020-08,
“Resolution awarding contract for the Shell Rock River City Park Phase 2 Project,” to
Heartland Asphalt, Inc. of Mason City, Iowa, in the amount of $197,195.84.

Roll Call Vote: Ayes: Kraninger, Blickenderfer, and Moen. Nays: None.
Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2020-09, “A
Resolution Approving Pay Request No. 2 ,” to Heartland Asphalt, Inc. on the Shell Rock
River City Park Phase 1 Project,” in the amount of $4,750.00.

Roll Call Vote: Ayes: Kraninger, Blickenderfer, and Moen. Nays: None.
Vote: 3 ayes, motion carried.

The City Council discussed the fire department storage building quotes. Since there was
miscommunication regarding the taking of quotes, the concrete work nor the costs for
doors were included as part of the building quote. It was decided that they would act on
the storage building quote and then advertise taking quotes for the concrete work and a
separate quote for the doors.

Motion by Blickenderfer, seconded by Moen, to award the quote for the construction of
the new fire department storage building, to Pine Ridge Construction, in the amount of
$23,049.95.

Vote: 3 ayes, motion carried.

A few members of the Central Springs Panther Village committee were present to request
permission from the City Council to place directional type ball field signs within the
City’s ROW. They would also request City staff assistance with the installation of the
signs.

Motion by Moen, seconded by Kraninger, to authorize the request of ball field sign
placements within the City’s ROW and that City staff would install prior to the ball

season.

Vote: 3 ayes, motion carried.
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Motion by Moen, seconded by Kraninger, to approve Resolution No. 2020-07,
“Resolution of approving and confirming plans, specifications, form of contract and
estimate of cost for the “Shell Rock River City Park Project, Phase 2.”

Roll Call Vote: ~ Ayes: Blickenderfer, Moen, and Kraninger. Nays: None.
Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2020-08,
“Resolution awarding contract for the Shell Rock River City Park Phase 2 Project,” to
Heartland Asphalt, Inc. of Mason City, Iowa, in the amount of $197,195.84.

Roll Call Vote: Ayes: Kraninger, Blickenderfer, and Moen. Nays: None.
Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2020-09, “A
Resolution Approving Pay Request No. 2 ,” to Heartland Asphalt, Inc. on the Shell Rock
River City Park Phase 1 Project,” in the amount of $4,750.00.

Roll Call Vote: Ayes: Kraninger, Blickenderfer, and Moen. Nays: None.
Vote: 3 ayes, motion carried.

The City Council discussed the fire department storage building quotes. Since there was
miscommunication regarding the taking of quotes, the concrete work nor the costs for
doors were included as part of the building quote. It was decided that they would act on
the storage building quote and then advertise taking quotes for the concrete work and a
separate quote for the doors.

Motion by Blickenderfer, seconded by Moen, to award the quote for the construction of
the new fire department storage building, to Pine Ridge Construction, in the amount of
$23,049.95.

Vote: 3 ayes, motion carried.

A few members of the Central Springs Panther Village committee were present to request
permission from the City Council to place directional type ball field signs within the
City’s ROW. They would also request City staff assistance with the installation of the
signs.

Motion by Moen, seconded by Kraninger, to authorize the request of ball field sign
placements within the City’s ROW and that City staff would install prior to the ball

season.

Vote: 3 ayes, motion carried.
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There is a need to begin replacing several bulbs and ballasts with the lighting fixtures at
the water plant. Mr. True inquired about looking into costs for the LED bulb replacement
program like we had done at City Hall a couple of years ago.

He reached out to yellowblueLED to request quotes for both the water plant and the
public works building. During discussion of the possible replacement, the question arose
about other possible options. The department’s requested that we step back to see what
would be the best way to move forward with any replacement of lighting. The City
Council agreed and tabled any decision to a later date.

Motion by Blickenderfer, seconded by Kraninger, to set 7:00 p.m. on March 10, 2020 as
the date and time for the public hearing on the Proposed Fiscal Year 2020-21 Budget and
to authorize the publication thereof upon final acceptance of the city council.

Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Kraninger, to set March 10, 2020 at 7:05 p.m. as
the date and time for the proposed FY20 Budget Amendment Hearing.

Vote: 3 ayes, motion carried.

City Report

The Council selected a couple of dates for their next budget workshop. Ms. Gaul will
reach out to council members not present this evening to see whether the 18% or the 20%
would work for them, so we can finalize the budget.

Ms. Gaul mentioned that the PeopleService contract is expiring and that they have seen
the proposed new contract. There has been discussion about setting up a date and time
for a meeting with PeopleService Regional Managers to discuss the proposed contract. It
was suggested to see if Monday, March 16® would work with all and to tentatively set
this date for the meeting.

Consent Agenda
Motion by Kraninger, seconded by Moen, to approve the Consent Agenda and the
following items:

Approval of the January 14, 2020 Regular Session Minutes

Approval of the January 30, 2020 Workshop Minutes

Approve the Treasurer’s Report and Budget Report for month ending 1/31/2020

Approval of the Liquor Sales, Sunday and Outdoors License for Maritz’s E Keg,

pending all requirements met through State Alcoholic Division

e Approve the appointment of Sarah Ryner to the Park and Recreation Board,
effective February 12, 2020

e Approve the February claims, $90,276.39, plus $6,329.95

e Set next regular session for March 10, 2020
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Randy Hassman, Mayor Deborah J. Gaul, City Administrator
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Vote: 3 ayes, motion carried.

Adjournment

Motion by Blickenderfer, second by Kraninger, to adjourn this regular session of the
Nora Springs City Council at 8:14 p.m.

Vote: 3 ayes, motion carried.
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Randy Hassman, Mayor Deborah J. Gaul, City Administrator
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Motion by Blickenderfer, second by Kraninger, to adjourn this regular session of the
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Vote: 3 ayes, motion carried.
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