NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, February 8, 2022 at 7:00 p.m. at City Hall
Approval of Agenda
Public Hearing

· Public Hearing on the Proposed Property Tax Levy
· Public Hearing on the Proposed Plans and Specifications and form of contract and estimate of cost for the construction of the Old Mill Pond Parking Lot
Citizen Participation

The Mayor and City Council welcome comments from the public for items not listed on the agenda.  You are asked to state your name and address for the record and to limit your remarks in order that others may be given the opportunity to speak.  The Order of Business is at the discretion of the Chair.  No action will be taken.

Financial 
· Monthly Bill Approval
Department Reports
New Business
· Update on the 1st Street Bridge Project
· Bid Letting on the Old Mill Pond Park Improvements Project
· Awarding Contract of the Old Mill Pond Park Improvements Project

· North Hooker Ave Manhole Project Update

· Water Service Line at West Congress Street

· Nora Springs Volunteer Ambulance 28E Agreement
· New Computer at Aquatic Center

· Aquatic Center Credit Card Point of Sale System and Policy

· Aquatic Center Wage Increases
· Employee Handbook Discussion (Comp Time & Funeral Leave)
· Job Description and Advertisement for Public Works Director Position
· Resolution Approval of  FY2023 Maximum Property Tax Dollars

· Setting date and time for public hearing on Proposed FY2023 City Budget
· Update on City Administrator Job Search 

· Compensation for Acting City Administrator Duties
Old Business
· North Iowa Electric water/sewer connection update
Communication Reports
Consent
· Approval of the January 11, 2022 Regular Session Minutes
· Approval of the January 18, 2022 Workshop Session Minutes
· Approval of the January 27, 2022 Workshop Session Minutes
· Approve the February claims, $91,652.07 
· Accept the resignation of Tyler Cooper, Public Works Director, effective 2/18/2022
· Set next regular session for March 8, 2022 
Adjournment

