NORA SPRINGS CITY COUNCIL REGULAR SESSION AGENDA

Tuesday, February 8, 2022 at 7:00 p.m. at Nora Springs City Hall
REGULAR MEETING
Called to order by Mayor Hassman at 7:00 p.m.
Present: Bob Moen, Brian Pederson, Andrew Hicok, and Steven Bailey
Absent: Steve Blickenderfer
Others Present: Dean Johnson, Tyler Cooper, Gladys Brallier, Mike Brallier, Colleen Brallier, Darrin White, Caleb White, David Wherry and Jessie Dugan

Approval of Agenda
Motion by Pederson, seconded by Steven B., to approve the agenda as posted and sent to the news media (24) hours prior to the meeting.
Vote:  4 ayes, motion carried.
Discussion of February Claims.

Motion by Moen, seconded by Pederson to approve the claims for February in the amount of $91,652.07, plus additions $16,928.07.

Vote: 4 ayes, motion carried.

Public Hearing

It being the time and place for the public hearing on proposed maximum tax levy rate.    Mayor Hassman opened the public hearing at 7.01 p.m.  Mayor Hassman asked the City Administrator whether she has received any written comments or objections.  None have been received.  In accordance with SF634, a public hearing needs to be held which sets out the maximum tax levy rate for fiscal year 2023.  The maximum rate of $13.87003, compared to $13.85219 for the current year. Mayor Hassman asks the public whether they have any comments or objections.

Mayor Hassman closed the Public Hearing at 7:02 p.m.

It being the time and place for the public hearing on the Proposed Plans and Specifications and form of contract and estimate of cost for the construction of the Old Mill Pond Parking Lot. Mayor Hassman opened the public hearing at 7:02 p.m.  Mayor Hassman asked the Acting City Administrator whether she has received any written comments or objections. None have been received. Mayor Hassman asks the public whether they have any comments or objections.

Mayor Hassman closed the Public Hearing at 7:02 p.m.
Department Report
A representative from PeopleService was unavailable for comment.
Tyler Cooper, Public Works Director, mentioned that he would be completing a couple of projects before his last day on 2/18/22. He will put up the new speed limit signs on West Congress and do equipment repairs.
Jessie Dugan, Police Chief, asked if anyone had any questions about his report. No one did. He did bring up RAGBRAI and as both Mason City and Charles City are overnight stops it is possible the route may run through Nora Springs. He will update the Council when the final route is announced. 
New Business
Elizabeth Yaddof, Acting City Administrator, gave an update on the 1st Street Bridge Project. The finish on the railings is being looked into. Josh Tarbell, SEH Engineer, stated that they have not been over to look at the railings but anticipates they will with the warmer weather. 
David Wherry, WHKS Engineer, was present for the Bid Letting of the Old Mill Pond Park Improvements. The project received three bids, with the lowest coming in at $343,481.93 from Mehmert Tiling, Inc. Wherry stated that this company was a sub-contractor for Heartland Asphalt who did the concrete work on the south side of the river in Shell Rock River City Park last summer. The awarding of the contract will take place at the next regular Council meeting.
Motion by Pederson, seconded by Moen, to approve the recommendation from the Park and Rec Board to accept the bid of $343,481.93 from Mehmert Tiling Resolution No. 2022-07, “Resolution awarding/signing contract for the Old Mill Pond Park Improvements Project”. 
Roll Call Vote:  Ayes: Bailey, Hicok, Pederson, Moen
Nays: None
Vote:  4 ayes, motion carried.
Popp’s Excavating has been working on the manholes located on North Hooker Ave. The manhole to the south has had the water line rerouted and they anticipate finishing the manhole to the north on Thursday. Mr. Cooper wanted to make the Council aware of the fact that the project price may come in over bid price as there were some water issues the first day Popp’s was in town. They were unable to isolate the water and had to cut through the asphalt to find the correct valve. The project was bid as two working days per each manhole but it took three working days for the first manhole. The second should go much smoother. Councilmember Moen requested a letter be sent to PeopleService stating that the valves need to be located and exercised. Ms. Yaddof will prepare and send a letter.
The Council held a brief discussion regarding the water service line on West Congress Street. It was determined to not be a City issue. 

Motion by Pederson, seconded by Bailey, to approve Resolution No. 2022-08, “Resolution approving the 28E Agreement between the City of Nora Springs and the Nora Springs Volunteer Ambulance.”

Roll Call Vote: Ayes: Moen, Pederson, Hicok, Bailey
Nays: None
Vote: 4 ayes, motion carried. 
Colleen Brallier, Pool Committee Member, was present to ask for a new laptop for the Nora Springs Aquatic Center. The current one they have was refurbished from MercyOne and it is really slow. The Adams Foundation awarded a grant for the purchase of the laptop at $1,175, which will also include software and data migration.
Motion by Bailey, seconded by Moen, to approve the recommendation by the Park & Rec Board to purchase a new computer for the Nora Springs Aquatic Center with Adam’s Foundation Funds. 
Vote: 4 ayes, motion carried. 
Ms. Brallier also was present to discuss a possible Square Point-of-Sale system out at the pool. It was determined that there was not enough information at this time to move forward with this system. The Council would like to see a policy and procedure in place before purchasing this system. 
Ms. Brallier also discussed the pool wages for the upcoming season. The Park and Rec Board had approved the wages requested by the Pool Committee. The Council would like some more information regarding the pool and how last season went. The Acting City Administrator will provide them with the reports. 
Motion by Pederson, seconded by Moen, to approve the recommendation from the Nora Springs Park and Rec Board to increase the pool manager and lifeguard rates by 5.3%; bringing the managers to $16.85 and lifeguards to $10.53.
Roll Call Vote: Ayes: Hicok, Pederson, Moen    Nays: Bailey
Vote: 3 ayes, motion carried. 

It was determined that the comp time policy will be changed to omit section 4.3.1 B. ‘This would not include their training time’, and the funeral leave will also be changed. The current employee handbook has two funeral leave policies and the Council would like to remove section 4.5 and use section 4.3. Ms. Yaddof will amend the policy and have it ready for the next meeting. 
Motion by Pederson, seconded by Bailey, to approve the Public Works Director Job Description and Advertisement to be published and applications accepted through 4:00 pm on Friday, February 25, 2022.

Vote: 4 ayes, motion carried. 

Motion by Moen, seconded by Pederson, to approve Resolution No. 2022-09, “Maximum Property Tax Dollars Resolution,” for fiscal year 2023.

Roll Call Vote:  Ayes: Hicok, Bailey, Pederson, Moen    Nays: None
Vote: 4 ayes, motion carried.
Motion by Moen, seconded by Pederson, to set 7:00 p.m. on March 8, 2022 as the date and time for the public hearing on the Proposed Fiscal Year 2022-23 Budget and to authorize the publication thereof upon final acceptance of the city council.
Vote:  4, ayes, motion carried.

Mayor Hassman has appointed a committee and will be setting interviews for the City Administrator shortly. 
Motion by Pederson, seconded by Moen, to increase the Acting City Administrator’s wage to $25.50 per hour, effective January 1, 2022.

Vote: 4 ayes, motion carried. 
Old Business
Ms. Yaddof gave an update on the water/sewer connection for North Iowa Electric. They currently have all of the equipment needed for hook-up but the ground froze before they were able to install this last fall. Installation will happen when the ground thaws this spring.
Communication Report
The Council will meet in a budget workshop on Thursday, February 17, 2022 at 7:00 pm.

Consent Agenda
Motion by Bailey, second by Pederson, to approve the Consent Agenda and the following items:
· Approval of the January 11, 2022 Regular Session Minutes

· Approval of the January 18, 2022 Workshop Session

· Accept the resignation of Tyler Cooper, Public Works Director, effective 2/18/22
· Set next regular session for March 8, 2022
Vote:  4 ayes, motion carried.
Adjournment
Motion by Pederson, second by Bailey, to adjourn this regular session of the Nora Springs City Council at 8:30 p.m.
Vote: 4 ayes, motion carried.
_________________________ 



________________________

Elizabeth Yaddof, Acting City Administrator

Randy Hassman, Mayor
