NORA SPRINGS CITY COUNCIL REGULAR SESSION AGENDA

Tuesday, March 8, 2022 at 7:00 p.m. at Nora Springs City Hall
REGULAR MEETING
Called to order by Mayor Hassman at 7:00 p.m.
Present: Bob Moen, Brian Pederson, Steve Blickenderfer, Andrew Hicok, and Steven Bailey
Absent: None
Others Present: Colleen Brallier, Mike Brallier, Gladys Brallier, Tom Alden, Dewey Koch, Al Brallier, Mick Wells, Tiara Grady, Jessie Dugan, David Wherry, 

Approval of Agenda
Motion by Pederson, seconded by Bailey, to approve the agenda as posted and sent to the news media (24) hours prior to the meeting.
Vote:  5 ayes, motion carried.
Public Hearing

It being the time and place for the Public Hearing to review the proposed Fiscal Year 2022-23 Budget.  Mayor Hassman opened the public hearing at 7:00 p.m.  Mayor Hassman asked Ms. Yaddof whether she has received any written comments or objections. None have been received. Ms. Yaddof, Acting City Administrator, noted the slight increase in the tax levy rate for this upcoming year.   The proposed tax levy rate will increase to $13.87003 over the $13.49381 from our current year. Mayor Hassman asked for comments or objections from the citizens present. 

Mayor Hassman closed the Public Hearing at 7:01 p.m.

Citizen Participation

Al Brallier mentioned that the old railroad overpass was mentioned in the Globe Gazette and that he had a few people stop by his shop who were looking for the overpass. It was determined by the Council that this road was to be gated off due to people getting stuck at the bottom turn-around area. He is asking that the Council re-considers the closing of the road as the City does not have many historical markers left. 
Discussion of March Claims.

The Council held a discussion regarding the second bill the City received from Prichard Law Office in the amount of $7,098.00. The City had paid Prichard Law Office $3,315.00 in February for the years 2020 and 2021. The Council would like to have a representative from Prichard attend the next meeting and will not be paying the remainder of this bill at this time. 
Motion by Pederson, seconded by Blickenderfer, to approve the claims for March in the amount of $35,471.99, plus additions $9,742.54.

Vote: 5 ayes, motion carried.

Department Reports
A representative from PeopleService was not available for comment. Council would like to see a representative at every meeting as they often have questions about the written report and daily operations. The last time a representative was at a meeting was on December 14, 2021. Ms. Yaddof will send a letter to the Iowa Regional Manager.
Jessie Dugan, Police Chief, asked if the Council had any questions about his report. There were none. He did state that he did tour the new county jail.

Elizabeth Yaddof, Acting City Administrator, stated that Jeff has been coming in and doing tasks throughout the week as needed for Public Works. He has also been available by phone when needed. 

New Business
David Wherry, engineer with WHKS, was present and stated that all contract and bonds have been received for the Old Mill Pond Park Improvements and everything looked good. There are three contracts that need to be signed and returned to him. The tentative date for the Pre-Con meeting is 3/14/22.
Motion by Pederson, seconded by Bailey, to approve Resolution No. 2022-10, “Resolution approving contract with Mehmert Tiling for the Old Mill Pond Park Improvements Project”.

Roll Call Vote: Ayes: 
Bailey, Hicok, Blickenderfer, Pederson, Moen
Nays: None
Vote: 5 ayes, motion carried. 

Mr. Wherry also stated what he thought the costs may be if the Council decided to add curb and gutter to 6th Street NW. He reached out to Mehmert Tiling about this and they had not gotten back to him before the meeting. He is estimating the costs to be between $5,600 - $7,000 but will not know for sure until Mehmert looks at the project. A council member will be at the Pre-Con meeting to show the contractor what the Council would like done. 
Ms. Yaddof gave an update on the 1st Street Bridge and the company who did the railing has not been out to take a look but they will when it gets warmer. Josh Tarbell, engineering with SEH, also said that the seeding done last fall also needs to be reviewed before the project is completed.
The invoice received from Popp Excavating was $4,475.00 over the bid price due to the inability to isolate the water line. There was a crew from Popp’s on standby, along with equipment, that was billed because of this. Popp’s had contacted the City the week before to let the City know when the work would begin. Public Works contacted PeopleService to see about exercising the valves to make sure they would isolate the water line. This did not happen, so when Popp’s arrived they were unable to locate the actual shut-off as it was under the newly asphalted street.
Motion by Moen, seconded by Blickenderfer, to approve Resolution No. 2022-11, “Resolution approving the Payment of $27,975.00 for the Manholes Replacement and Water Main Reroute on N. Hooker Ave” and send the invoice from Popp’s to Omaha to be reimbursed for the stand-by charges. 

Roll Call Vote: Ayes: Moen, Pederson, Blickenderfer, Hicok, Bailey
Vote: 5 ayes, motion carried

Mickey Wells was present to discuss the gate at the wastewater plant. The City has an easement with Wells for the driveway to the wastewater plant. He is requesting the gate be latched every night; it does not need to be locked. He is requesting this as some people are using the drive to get around the train on South Hawkeye. He is also asking for a more substantial gate as ATV’s and mini-bikes are currently able to go underneath the gate. Ms. Yaddof will reach out to PeopleService to remind them to latch the gate every night.    

Tiara Grady was present to discuss her high utility bill for the month of February. There was high water usage due to an outside spigot that was left on when they left on vacation. This water did not enter the sanitary sewer system and therefore was not treated. 
Motion by Blickenderfer, seconded by Moen, to forgive the sewer usage portion of her utility bill in the amount of $221.79 as the water did not enter the sanitary sewer system. 

Vote: 5 ayes, motion carried.

Motion by Pederson, seconded by Bailey, to select and appoint Randy Hassman and the new City Administrator, to be the Business Officers, for the City of Nora Springs, for the City’s BizCard Platinum VISA credit card.

Vote: 5 ayes, motion carried.
Motion by Blickenderfer, seconded by Bailey, to appoint Bob Moen to be the new member and representative from Nora Springs, IA on the Shell Rock River Watershed Management Coalition. 

Vote: 5 ayes, motion carried.

Ms. Yaddof provided Council with a couple different quotes for a new office copier. Discussion was held regarding what the differences were between the different leases. The Council would like to see a better breakdown of monthly charges and have the same number of pages for each contract. Ms. Yaddof will get new quotes and bring them to the next meeting. She will also send a letter to Marco Technologies regarding the intent of the City. 
Ms. Yaddof also provided the Council with quotes for installing radio reads for meter reading. This would eliminate the need to have a PeopleService walk to each house and touch the outside touchpad for a read. Now they will be able to drive around the City and receive reads which will cut down on the time needed to read meters. There is funding available for this through the American Rescue Plan. The Council would like to see an updated quote which Ms. Yaddof will provide for the next meeting. 
Motion by Blickenderfer, seconded by Bailey, to approve Randy Hassman as the custodian who can sign for the City of Nora Springs for the USDA Customer Data Worksheet. 
Vote: 5 ayes, motion carried.

Motion by Blickenderfer, seconded by Bailey, to approve Resolution No. 2022-12, “A Resolution Approving Salaries/Wages for City Employees for fiscal year 2022-2023.” 

Roll Call Vote:  Ayes: Moen, Pederson, Blickenderfer, Hicok, Bailey       Nays: None
Vote:  5 ayes, motion carried.

Motion by Blickenderfer, seconded by Pederson, to approve Resolution 2022-13, “Resolution Adopting the Annual Budget for the Fiscal Year Ending June 30, 2023.”

Roll Call Vote: Ayes: Hicok, Bailey, Blickenderfer, Pederson, Moen
Vote:  5 ayes, motion carried.

Discussion was held regarding the comp time policy and funeral leave amendments to the employee handbook. The Council would like to see training time added to what the police department can accrue. 
Motion by Moen, seconded by Bailey, to approve Resolution 2022-14, “A Resolution to Adopt Amendments Written Employee Policy Handbook for the City of Nora Springs, Iowa,” with changes. 
Roll Call Vote: Ayes: Blickenderfer, Hicok, Bailey, Moen, Pederson
Vote: 5 ayes, motion carried.

Motion by Pederson, seconded by Bailey, to approve Resolution No. 2022-15, “Resolution adopting March 30th as Honeybee Day.”

Roll Call Vote: Ayes: 
Pederson, Moen, Blickenderfer, Hicok, Bailey
Nays: None 
Vote: 5 ayes, motion carried. 
Ms. Yaddof met with Karla Mitchell from Town and County Insurance and went over the property and liability insurance. There is a $6,000 increase from last year but the deductible stays the same at $2,500.

Motion by Blickenderfer, seconded by Pederson, to approve Resolution No. 2022-16, “Resolution authorizing the City’s Property/Liability Insurance, with Iowa Communities Assurance Pool (ICAP), for the annual premium of $53,195.00 effective April 1, 2022”, and issue check in the amount of $53,195.00.

Roll Call Vote:  Ayes: Hicok, Bailey, Moen, Pederson, Blickenderfer        Nays: None
Vote: 5 ayes, motion carried.

Motion by Pederson, seconded by Bailey to approve of the Master Services Agreement with TrueNorth Companies, L.C. to provide Short-term disability and life insurance for the City.

Vote: 5 ayes, motion carried.

Motion by Blickenderfer, seconded by Bailey, to approve the hiring of Renee Bartling as the Interim Administrative Assistant on a short-term basis for City Hall to be open for limited hours.

Vote: 5 ayes, motion carried
Motion by Blickenderfer, seconded by Bailey, to approve the hiring of Ashley Martin as the Nora Springs City Administrator at $48,000 with a beginning start date of March 24, 2022.

Roll Call Vote: Ayes: Bailey, Hicok, Pederson, Moen, Blickenderfer
Nays: None
Vote: 5 ayes, motion carried. 

Councilmembers Pederson and Moen will be holding interviews for the applicants of the Public Works Director position and will inform the Council. 
Old Business
Motion by Blickenderfer, seconded Pederson to approve the Pool Committee to purchase the Square Point-of-Sale System for the pool with grant money received from the Adams Family Foundation.
Vote: 5 ayes, motion carried.
Communication Report
Council did not have any questions regarding the City Report. They would like the Acting City Administrator to reach out to ACCO to see if they would be able to come get the pool ready as we currently don’t have a Public Works Director.  
Consent Agenda
Motion by Moen, second by Bailey, to approve the Consent Agenda and the following items:
· Approval of the January 27, 2022 Workshop Session Minutes

· Approval of the February 8, 2022 Regular Session Minutes
· Approval of the February 17, 2022 Workshop Session Minutes
Approval of Maritz E Keg Liquor License, Sunday Sales and Outdoor licensing, pending receipt of all documents and payment with the State of Iowa, effective 3/31/2022

· Accept the resignation of Acting City Administrator, Elizabeth Yaddof, effective 3/10/22

· Set next regular session for April 12, 2022 

Vote: 5 ayes, motion carried.
Adjournment
Motion by Blickenderfer, seconded by Bailey, to adjourn this regular session of the Nora Springs City Council at 8:47 p.m.
Vote: 5 ayes, motion carried. 
_____________________________


_____________________________

Elizabeth Yaddof, Acting City Administrator
Randy Hassman, Mayor
