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NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, March 9, 2021 at 7:00 p.m. at Nora Springs City Hall
Financial Committee Meeting at 6:45 p.m.

The Nora Springs City Council met in regular session on Tuesday, March 9, 2021 at 7:00
p.m. in the Nora Springs City Hall. This month’s meeting was held over Zoom and/or in-
person. Mayor Hassman called the meeting to order at 7:00 p.m. with the following
members present: Steve Blickenderfer and Bob Moen were present and Brian Pederson
and Margaret Ueker participated over Zoom. Absent: Jim Kraninger.

Others Present: Tyler Cooper, Dustin Hofler, and Jessie Dugan. Participating through
Zoom: Don True, Tom Madden, David Wherry, and Mike Brallier.

Approval of Agenda
Motion by Pederson, seconded by Ueker, to approve the agenda as posted and sent to the
news media (24) hours prior to the meeting.

Vote: 4 ayes, motion carried.

Public Hearing

It being the time and place for the public hearing on the proposed FY 2022 City Budget.
Mayor Hassman opened the public hearing at 7:01 p.m. Mayor Hassman asked the City
Administrator whether she has received any written comments or objections. None have
been received. The City’s current tax levy is 13.98582. The proposed budget has a
substantial property and liability increase which would affect the levy, but the Employee
Benefits levy has dropped due to the increase in the plans deductible. With these
increases and decreases the overall proposed levy is 13.92637, which amounts to
approximately 6 cents per 1,000 in assessed valuation. Mayor Hassman asked the public
whether they had any comments or objections. None were heard. Mayor Hassman
closed the Public Hearing at 7:03 p.m.

Department Report

Don True, PeopleService Operator, was present and asked if the Council had any
questions regarding his report. Councilman Blickenderfer asked about a couple of bills at
the wastewater plant. Mr. True explained that they had a shop vac disappeared on them
at the wastewater plant and they needed to purchase a replacement. The Council felt that
this should be mentioned to the engineer and see if Gridor’s would cover the cost of the
replacement. They are having some issues with the decanters on the sludge storage tanks
that will need to be resolved. Mr. True mention that they would be starting up the UV
system by the end of the week at the plant.

Tyler Cooper, Public Works Director, reported that Bryce Ogea, with Heartland Asphalt,
Inc. would be coming in later this week to reassess the streets for repairs and
improvements. The Public Works Committee would meet after that to see how they want
to proceed with the street repairs. Mr. Cooper would be making some contacts with
companies that would do crack repairs for Congress Street. Mr. Cooper was asked how
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he was coming on the Pool Operations Manual. He is still working on it, but wants to
have it completed before the opening of the pool this year.

Chief Dugan was present and asked if Council had any questions regarding his report.
He had provided them with a new Body Camera Policy for their consideration. He
informed the Council that he got the camera policy from the lowa DNR. He would like
to use this same policy. There was some discussion regarding the Police Department’s
Policy Manual. Chief Dugan stated he wants to go through the entire policy and make
some revisions to the layout of the manual. The Council would like to see the policy as
most of the Council has never seen it. The policy should be reviewed and approved
annually.

Motion by Moen, seconded by Pederson, to approve the addition of the new Body
Camera policy, to the Police Department’s Policy Manual, effective March 9, 2021

Vote: 4 ayes, motion carried.
Councilwoman Ueker left the zoom meeting at 7:30 p.m. due to technical issues.

New Business

Tom Madden, Engineer with Short, Elliott, and Hendrickson (SEH), provided an update
on the Wastewater Treatment Facility Project. Mr. Madden reported that a punch list has
been completed on the interior portion of the plant. The engineers will continue working
with the contractor on resolving the issues with the decanters on both of the sludge tanks.
JetCo has been back in to finish up work necessary on the pumps and rework some areas
on the VFD communications to the SCADA system. They made the connections of the
communication lines to the UV System. Mr. Madden was asked about the shop vac that
had gone missing. He would discuss this with Steve Lee with Gridor’s to see what may
be worked out.

Mr. Madden provided an update on the First Street Southwest Bridge project. The
contractor left for a little bit, partially due to the cold weather but have returned and have
begun work on the abutments for the bridge.

Mr. Madden reported that there have been some coordination issues but they should be
worked out between the engineer and the contractor.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2021-12, “A.
Resolution Approving Pay Request No. 24 to Gridor Construction, Inc. on the
Wastewater Treatment Facility Improvements Project,” in the amount of $30,972.85

Roll Call Vote: Ayes: Pederson, Blickenderfer, and Moen. Nays: None.
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Vote: 3 ayes, motion carried.




image30.png




image31.png




image32.png




image33.png




image34.png




image35.png




image36.png




image1.jpg




image37.png




image38.jpeg




image39.png




image40.png




image41.png
he was coming on the Pool Operations Manual. He is still working on it, but wants to
have it completed before the opening of the pool this year.

Chief Dugan was present and asked if Council had any questions regarding his report.
He had provided them with a new Body Camera Policy for their consideration. He
informed the Council that he got the camera policy from the lowa DNR. He would like
to use this same policy. There was some discussion regarding the Police Department’s
Policy Manual. Chief Dugan stated he wants to go through the entire policy and make
some revisions to the layout of the manual. The Council would like to see the policy as
most of the Council has never seen it. The policy should be reviewed and approved
annually.

Motion by Moen, seconded by Pederson, to approve the addition of the new Body
Camera policy, to the Police Department’s Policy Manual, effective March 9, 2021

Vote: 4 ayes, motion carried.
Councilwoman Ueker left the zoom meeting at 7:30 p.m. due to technical issues.

New Business

Tom Madden, Engineer with Short, Elliott, and Hendrickson (SEH), provided an update
on the Wastewater Treatment Facility Project. Mr. Madden reported that a punch list has
been completed on the interior portion of the plant. The engineers will continue working
with the contractor on resolving the issues with the decanters on both of the sludge tanks.
JetCo has been back in to finish up work necessary on the pumps and rework some areas
on the VFD communications to the SCADA system. They made the connections of the
communication lines to the UV System. Mr. Madden was asked about the shop vac that
had gone missing. He would discuss this with Steve Lee with Gridor’s to see what may
be worked out.

Mr. Madden provided an update on the First Street Southwest Bridge project. The
contractor left for a little bit, partially due to the cold weather but have returned and have
begun work on the abutments for the bridge.

Mr. Madden reported that there have been some coordination issues but they should be
worked out between the engineer and the contractor.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2021-12, “A.
Resolution Approving Pay Request No. 24 to Gridor Construction, Inc. on the
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Vote: 3 ayes, motion carried.
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Discussion was held on the request for the partial release of the retainage on the
Wastewater Project. Tom Madden explained that there is a section within the
contractor’s contract that states when they reach the point of substantial completion, they
can request a partial release of retainage. Councilmember Blickenderfer asked whether
or not letters had been sent to their sub-contractors which is a requirement by law. Mr.
Madden did not know and would look into this further.

Motion by Blickenderfer, seconded by Moen, to table the partial release of retainage in
order to verify that the letters to their sub-contractors had been sent.

Vote: 3 ayes, motion carried.

Councilmember Moen noticed and mentioned that within the grant agreement that the
dock will remain the property of the lowa DNR over a 10-year period and that there is a
requirement that the dock needs to placed and removed from the water each year. A brief
discussion was held about where the dock would be stored. Nothing final had been
decided.

Motion by Pederson, seconded by Blickenderfer, to approve Resolution No. 2021-13 and
“Authorize the Mayor to sign a Cooperative Grant Agreement with the Water Recreation
Access Cost-Share Program,” for the development of a new boat ramp.

Roll Call Vote: Ayes: Moen, Pederson, and Blickenderfer. Nays: None.
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Vote: 3 ayes, motion carried.

A question was asked about why there was only one proposal that was being presented
and if others were received? Park member Brallier stated that because of their need to
get the grant application submitted to the Iowa DNR, they did not get more quotes.
Council stated that for future projects they would like to see additional quotes.

Motion by Blickenderfer, seconded by Pederson, to approve the quote for the installation
of a boat ramp in the Mill Pond Park to Larson Contracting Central LLC, of Lake Mills,
Towa, in the amount of $22,500.00.

Vote: 3 ayes, motion carried.

Motion by Pederson, seconded by Moen, to approve Resolution No. 2021-14, “A
Resolution approving the entering into an Agreement between WHKS & Co., to provide
additional professional services towards the planning of Trail Site #4, revisions on the
plans in the amount not to exceed $12,000.00.”

Roll Call Vote: Ayes: Blickenderfer, Pederson, and Moen. Nays: None.

Vote: 3 ayes, motion carried.




image54.png




image55.png




image56.jpeg




image3.png
NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, March 9, 2021 at 7:00 p.m. at Nora Springs City Hall
Financial Committee Meeting at 6:45 p.m.

The Nora Springs City Council met in regular session on Tuesday, March 9, 2021 at 7:00
p.m. in the Nora Springs City Hall. This month’s meeting was held over Zoom and/or in-
person. Mayor Hassman called the meeting to order at 7:00 p.m. with the following
members present: Steve Blickenderfer and Bob Moen were present and Brian Pederson
and Margaret Ueker participated over Zoom. Absent: Jim Kraninger.

Others Present: Tyler Cooper, Dustin Hofler, and Jessie Dugan. Participating through
Zoom: Don True, Tom Madden, David Wherry, and Mike Brallier.

Approval of Agenda
Motion by Pederson, seconded by Ueker, to approve the agenda as posted and sent to the
news media (24) hours prior to the meeting.

Vote: 4 ayes, motion carried.

Public Hearing

It being the time and place for the public hearing on the proposed FY 2022 City Budget.
Mayor Hassman opened the public hearing at 7:01 p.m. Mayor Hassman asked the City
Administrator whether she has received any written comments or objections. None have
been received. The City’s current tax levy is 13.98582. The proposed budget has a
substantial property and liability increase which would affect the levy, but the Employee
Benefits levy has dropped due to the increase in the plans deductible. With these
increases and decreases the overall proposed levy is 13.92637, which amounts to
approximately 6 cents per 1,000 in assessed valuation. Mayor Hassman asked the public
whether they had any comments or objections. None were heard. Mayor Hassman
closed the Public Hearing at 7:03 p.m.

Department Report

Don True, PeopleService Operator, was present and asked if the Council had any
questions regarding his report. Councilman Blickenderfer asked about a couple of bills at
the wastewater plant. Mr. True explained that they had a shop vac disappeared on them
at the wastewater plant and they needed to purchase a replacement. The Council felt that
this should be mentioned to the engineer and see if Gridor’s would cover the cost of the
replacement. They are having some issues with the decanters on the sludge storage tanks
that will need to be resolved. Mr. True mention that they would be starting up the UV
system by the end of the week at the plant.

Tyler Cooper, Public Works Director, reported that Bryce Ogea, with Heartland Asphalt,
Inc. would be coming in later this week to reassess the streets for repairs and
improvements. The Public Works Committee would meet after that to see how they want
to proceed with the street repairs. Mr. Cooper would be making some contacts with
companies that would do crack repairs for Congress Street. Mr. Cooper was asked how
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Discussion was held on the request for the partial release of the retainage on the
Wastewater Project. Tom Madden explained that there is a section within the
contractor’s contract that states when they reach the point of substantial completion, they
can request a partial release of retainage. Councilmember Blickenderfer asked whether
or not letters had been sent to their sub-contractors which is a requirement by law. Mr.
Madden did not know and would look into this further.

Motion by Blickenderfer, seconded by Moen, to table the partial release of retainage in
order to verify that the letters to their sub-contractors had been sent.

Vote: 3 ayes, motion carried.

Councilmember Moen noticed and mentioned that within the grant agreement that the
dock will remain the property of the lowa DNR over a 10-year period and that there is a
requirement that the dock needs to placed and removed from the water each year. A brief
discussion was held about where the dock would be stored. Nothing final had been
decided.

Motion by Pederson, seconded by Blickenderfer, to approve Resolution No. 2021-13 and
“Authorize the Mayor to sign a Cooperative Grant Agreement with the Water Recreation
Access Cost-Share Program,” for the development of a new boat ramp.

Roll Call Vote: Ayes: Moen, Pederson, and Blickenderfer. Nays: None.
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Vote: 3 ayes, motion carried.

A question was asked about why there was only one proposal that was being presented
and if others were received? Park member Brallier stated that because of their need to
get the grant application submitted to the Iowa DNR, they did not get more quotes.
Council stated that for future projects they would like to see additional quotes.

Motion by Blickenderfer, seconded by Pederson, to approve the quote for the installation
of a boat ramp in the Mill Pond Park to Larson Contracting Central LLC, of Lake Mills,
Towa, in the amount of $22,500.00.

Vote: 3 ayes, motion carried.

Motion by Pederson, seconded by Moen, to approve Resolution No. 2021-14, “A
Resolution approving the entering into an Agreement between WHKS & Co., to provide
additional professional services towards the planning of Trail Site #4, revisions on the
plans in the amount not to exceed $12,000.00.”

Roll Call Vote: Ayes: Blickenderfer, Pederson, and Moen. Nays: None.

Vote: 3 ayes, motion carried.
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Motion by Pederson, seconded by Blickenderfer, to approve the recommendation from
the Park and Rec Board to move forward with the Trail Site #4 as revised.

Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Pederson, to set 7:00 p.m. on April 13, 2021 as the
date and time for the public hearing on the Proposed Plans and Specifications, proposed
form of contract and estimate of cost for the construction of recreational trail (a’k/a, Trail
Site #4 Project) and to authorize the publication thereof upon final acceptance of the city
council.

Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Pederson, to approve Resolution 2021-15,
Resolution Adopting the Annual Budget for the Fiscal Year Ending June 30, 2022.”

Roll Call Vote: Ayes: Moen, Blickenderfer, and Pederson. Nays: None.
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Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2021-16, “A
Resolution Approving Salaries/Wages for City Employees for fiscal year 2021-2022.”

Roll Call Vote: Ayes: Pederson, Blickenderfer, and Moen. Nays: None.
Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2021-17,
“Resolution authorizing the change in deductible of $2,500 for the City’s
Property/Liability Insurance, with lTowa Communities Assurance Pool (ICAP), for the
annual premium of $43,329.00, effective April 1, 2021, which does not currently include
the wastewater plant.

Roll Call Vote: Ayes: Pederson, Blickenderfer, and Moen. Nays: None.
Vote: 3 ayes, motion carried.
Motion by Blickenderfer, seconded by Moen, to set 7:00 p.m. on April 13, 2021 as the

date and time for the public hearing on the Proposed Fiscal Year 2021-22 Budget and to
authorize the publication thereof upon final acceptance of the city council.

Vote: 3, ayes, motion carried.

Communication Report

Wapsi Valley Archeology had prepared and submitted their design layout for the kiosk
for the First Street Southwest Bridge project. Ms. Gaul asked whether the Council would
like to make any changes to what was presented. The Council liked what they have
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Motion by Pederson, seconded by Blickenderfer, to approve the recommendation from
the Park and Rec Board to move forward with the Trail Site #4 as revised.

Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Pederson, to set 7:00 p.m. on April 13, 2021 as the
date and time for the public hearing on the Proposed Plans and Specifications, proposed
form of contract and estimate of cost for the construction of recreational trail (a’k/a, Trail
Site #4 Project) and to authorize the publication thereof upon final acceptance of the city
council.

Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Pederson, to approve Resolution 2021-15,
Resolution Adopting the Annual Budget for the Fiscal Year Ending June 30, 2022.”

Roll Call Vote: Ayes: Moen, Blickenderfer, and Pederson. Nays: None.
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Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2021-16, “A
Resolution Approving Salaries/Wages for City Employees for fiscal year 2021-2022.”

Roll Call Vote: Ayes: Pederson, Blickenderfer, and Moen. Nays: None.
Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2021-17,
“Resolution authorizing the change in deductible of $2,500 for the City’s
Property/Liability Insurance, with lTowa Communities Assurance Pool (ICAP), for the
annual premium of $43,329.00, effective April 1, 2021, which does not currently include
the wastewater plant.

Roll Call Vote: Ayes: Pederson, Blickenderfer, and Moen. Nays: None.
Vote: 3 ayes, motion carried.
Motion by Blickenderfer, seconded by Moen, to set 7:00 p.m. on April 13, 2021 as the

date and time for the public hearing on the Proposed Fiscal Year 2021-22 Budget and to
authorize the publication thereof upon final acceptance of the city council.

Vote: 3, ayes, motion carried.

Communication Report

Wapsi Valley Archeology had prepared and submitted their design layout for the kiosk
for the First Street Southwest Bridge project. Ms. Gaul asked whether the Council would
like to make any changes to what was presented. The Council liked what they have
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prepared and therefore no changes are needed. Ms. Gaul will be preparing a status report
on the bridge project for the lowa DOT and will also be providing this kiosk design that
will be provided to the State Historical Preservation Organization (SHPO) to get their
concurrence with the information and design.

Ms. Gaul informed the Council that she has been consulting with Speer Financial in
regards to the City’s sewer debt fee charging. They have been reviewing all the City’s
financial information to get a better idea as to how the City is setting regarding the final
leg of the wastewater project. Ms. Gaul has been submitting applications for donations or
grant funding for the project.

Consent Agenda
Motion by Blickenderfer, second by Moen, to approve the Consent Agenda and the
following items:

e Approval of the February 1, 2021 Workshop Session
Approval of the February 9, 2021 Regular Session Minutes
Approval of the February 18, 2021 Workshop Session
Approve the March claims, $98,759.62, plus $9,558.37

e Approval of Maritz E Keg Liquor License, Sunday Sales and Outdoor licensing,
pending receipt of all documents and payment with the State of Iowa, effective
3/31/2021

e Set next regular session for April 13, 2021

Vote: 3 ayes, motion carried.

Adjournment

Motion by Blickenderfer, second by Moen, to adjourn this regular session of the Nora
Springs City Council at 8:35 p.m.

Vote: 3 ayes, motion carried.
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Randy Hassman, Mayor Deborah J. Gaul, City Administrator
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concurrence with the information and design.

Ms. Gaul informed the Council that she has been consulting with Speer Financial in
regards to the City’s sewer debt fee charging. They have been reviewing all the City’s
financial information to get a better idea as to how the City is setting regarding the final
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pending receipt of all documents and payment with the State of Iowa, effective
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e Set next regular session for April 13, 2021

Vote: 3 ayes, motion carried.

Adjournment

Motion by Blickenderfer, second by Moen, to adjourn this regular session of the Nora
Springs City Council at 8:35 p.m.

Vote: 3 ayes, motion carried.




image84.png
Randy Hassman, Mayor Deborah J. Gaul, City Administrator




image85.png




image86.png




image6.png




image87.png




image88.png




