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Motion by Blickenderfer, seconded by Pederson, to approving moving forward with
plans to borrow $150,000 through First Security Bank & Trust, for the term of 3 years,
with semi-annual payments and to follow all regulatory requirements which will be
provided by Dorsey & Whitney for approximately $3,500.

Vote: 4 ayes, motion carried.

Public Works Director Cooper, went on to report on the pool progress. The pool has now
been filled and they will begin the balancing of all chemicals. There were issues with
two of the exhaust fans that have severe corrosion and they will be replaced with stainless
steel shafts. They also found that they had to replace two of the heater pumps. These
will be around $500 or so each.

Mr. Cooper had an individual contact him regarding a street sweeper. The street sweeper
does requires some hydraulic repairs, but has been an operable machine. If the City was
interested, he asks that the City pay for hauling it here. The only other thing that he
would ask would be if he could receive a receipt of donation for $2,500. Mr. Cooper
stated that he felt it was a good deal for the City. They would make the required repair
and use it. The sweeper is a newer sweeper than we currently have and for the price of
hauling here of $250, he didn’t feel the City should turn down. The City Council agreed.

New Business

Pam Shackleton had met with Tyler to discuss her concerns and difficulties with
maintaining the ditch on the back side of her property along West Congress Street. The
ditch is quite steep and in a letter read aloud she also felt it was a safety issue. No
decisions were made at this meeting. The Council would like to convene a workshop,
perhaps go to the area being discussed and seen what options may be available.

Tom Madden, Engineer with Short, Elliott, and Hendrickson (SEH), provided an update
on the Wastewater Treatment Facility Project. They have conducted their punch list walk
through and the Contractor now has the final list. Don True will be keeping track and
documenting any issues and then forwarding them to him. Gridor is currently working
on the grading and fencing of the area. They will be ready for the seeding soon and will
remove the other debris that is in the area.

Mr. Madden moved on to provide an update on the First Street Southwest Bridge
replacement. He reported that the deck has been poured and they would be working on
the approaches soon. Mr. Madden reiterated that there is conduit for future lighting
possibilities will be located within the rail of the bridge.

Motion by Blickenderfer, seconded by Pederson, to approve Resolution No. 2021-30,
“Resolution Awarding of Contract,” on the Trail Site #4 project, to Heartland Asphalt,
Inc. of Mason City, Iowa, in the amount of $55,603.76, and pending Adams Family
Foundation final approval.

Roll Call Vote: Ayes: Ueker, Moen, Blickenderfer and Pederson. Nays: None.
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Vote: 4 ayes, motion carried.

Old Business

Public Works Director, Tyler Cooper, reported that he has cleaned the storm water drains
in and around the areas of North Quinby Avenue that were discussed during our last
meeting. He stated that there were some leaves and debris but not an extensive amount.
He is recommending that a repair of a storm water drain is needed along 2™ Street NE
and that he will be getting quotes.

The next item on the agenda was the discussion of the charging of the Sewer Debt Fee of
properties that have no house.

Motion by Pederson, seconded by Moen, to clarify that the Sewer Debt Fee would not be
charged to properties that no longer have houses or a building on the property, and the
City would give credit to those that may have paid on their bills.

Vote: 4 ayes, motion carried.

Communication Report

Mike Brallier was present representing the Park and Recreation Board. He gave a brief
update on the Aquatic Center hiring and proposed opening date. Kris Leininger, was
hired as Head Manager and Jeremy DeBattista, as Manager for the 2021 Pool Season.
They have approximately 13 counter staff, 19 lifeguards and 2 sanitation supports.

Motion by Blickenderfer, seconded by Ueker, to approve the Park and Recreation Board
recommendations that the Aquatic Center is scheduled to open on May 29" for the 2021
season and approving the increase in the starting wage for lifeguards of $10.00 per hour.

Vote: 4 ayes, motion carried.

Motion by Blickenderfer, seconded by Moen, to approve that the City will not implement
the automatic 3% increases to either the water or sewer user rates for the upcoming fiscal
year.

Vote: 4 ayes, motion carried.

Josh Berman and Ryan Kock were present on behalf of North Jowa Electric. They are
asking for an extension on connecting their business at 933 West Congress Street to the
City’s water and sewer mains.

Motion by Blickenderfer, seconded by Ueker, to grant a six-month extension to
December 1, 2021, to get their business, located at 933 West Congress Street, to be

connected to the City’s water and sewer mains.

Vote: 4 ayes, motion carried.
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Randy Hassman, Mayor Deborah J. Gaul, City Administrator
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Consent Agenda
Motion by Pederson, second by Ueker, to approve the Consent Agenda and the following
items:

Approve the April 13, 2021 Regular Session Minutes

Approve the May claims, $94,009.97, plus additions of $25,919.32

Approve the Treasurer’s Report and Budget Report for month ending 4/30/2021
Acceptance of Officer Charles Bengtson resignation, effective May 2, 2021
Casey’s General Stores Cigarette Permit, effective July 1, 2021

Dollar General Cigarette Permit, effective July 1, 2021, pending the City’s
Receipt of Necessary Documentation and payment

e Set next regular session for June 8, 2021

Vote: 4 ayes, motion carried.

Adjournment

Motion by Blickenderfer, second by Ueker, to adjourn this regular session of the Nora
Springs City Council at 8:20 p.m.

Vote: 4 ayes, motion carried.
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NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, May 11, 2021 at 7:00 p.m. at Nora Springs City Hall
Financial Committee Meeting at 6:45 p.m.

The Nora Springs City Council met in regular session on Tuesday, May 11, 2021 at 7:00

p.m. in the Nora Springs City Hall Community Room. This month’s meeting was held in

person and over Zoom. Mayor Hassman called the meeting to order at 7:00 p.m. with the
following members present: Steve Blickenderfer, Bob Moen, Margaret Ueker and Brian

Pederson were present. Jim Kraninger was absent.

Others Present: Tom Madden, Dale Lipp, Bob Shackleton, Janell Wickwire, Tyler
Cooper, Dustin Hofler, Ashley Kohler, Josh Berman, Ryan Kock, Pam Shackleton, Mike
and Colleen Brallier, Gladys Brallier, Alan Brallier, and Chief Dugan.

Approval of Agenda
Motion by Pederson, seconded by Ueker, to approve the agenda as posted and sent to the
news media (24) hours prior to the meeting.

Vote: 4 ayes, motion carried.

Citizen Participation

Ashley Kohler inquired as to how projects are funded. The Mayor stated that the Park
and Recreation Board had received most of their projects funding through the Adams
Family Foundation.

Department Report

Chief Dugan reported Officer Bengtson has resigned as our officer, effective the 2" of
May. He wanted to discuss the hiring process with them. The Mayor is the Police
Chief’s supervisor and he has discussed with Mayor Hassman whether he would be
willing to participate in the review of applicants, testing and interviewing of the
candidates. He would be available to do so. Chief Dugan and Mayor Hassman would
narrow down the candidates. Councilman Blickenderfer would like to be present for their
final interviews with the potential candidates. Chief Dugan would bring his final
recommendations to the Council for their acceptance of hiring.

Tyler Cooper, Public Works Director, had provided the Council with a map of the
proposed 2021 Street Improvement Projects. Mr. Cooper inquired as to how much
funding would be available for this year’s project.

Ms. Gaul stated that the City would do an inter-fund of $350,000 from existing funds
within the City and payback over a 3-year period. By doing so, this would provide the
next round of funding for streets in 3 years. She has received information from the bank
on borrowing an additional $150,000 to use towards the project. The bank had given her
the interest rate of approximately 2.25 percent, and then the 3-year payment and a 5-year
payment schedule. She would recommend going with the 3-year loan, but it may push
the next round of street projects back a year or two.
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