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would not like to see anything happen at this crossing. The party mentioned the possible
placement of LED flashing lights. They realized that they are expensive and has offered
to pay for them. Upon looking into the possible purchase, we would need two signs,
and the cost would be between $2,000 and $2,500. These would be solar powered and
thus the solar panels would have to be attached to the top. The City is not sure how easy
it would be to move the sign on and off the roadway. Someone mentioned maybe start by
raising the height of the sign. Mr. Cooper mentioned maybe adding one of their flashing
amber lights. The Council would like to try this to see if this would improve the signs
visibility.

Mr. Cooper inquired about their thoughts on the proposed streets that have been given to
them in their packets. The highlighted areas in yellow included the revisions made for
East Congress Street. The estimated amount for all streets presented was around
$566,000 and thus a decision is needed as to which blocks would be removed to bring the
project down to the City’s budgeted amount of $500,000. Mr. Cooper gave his
recommendations of the 5 blocks to be removed. The Council agreed and instructed him
to move forward with preparing a scope of work specifications. The City would be
holding a special session later this month and asked that the Street Project be placed on
that agenda for action.

Don True, PeopleService Operator, was present and went over the recent water and
wastewater inspection reports the City received. There were 2 requirements issued under
the water report: He shall do frequent visual examinations, dechlorination, and erosion
control, during a discharge event from the water line disinfection, flushing, or pressure
testing may be necessary to comply. He will need to purchase a dechlorinator to use
during flushing of hydrants. Second, it was stated that a construction permit was needed
from an engineer if the generator was installed after 3/18/2009. It was installed in 1999,
thus not needed. Other recommendations: A separate switch for the ventilating fan and
lights to be located on the outside of building. Encourages use of water loss or leak
detection program. And finally, the extension of the overflow pipe for the Boulder Park
water tower. The items under the wastewater inspections have been resolved throughout
the construction of the new wastewater plant

There was further discussion on when disconnecting of sewer service from the main,
what the City would accept. It would be a final decision made by the operator whether it
should be plugged/sealed at the main or the wye. The water operator would make this
decision on a per event case.

New Business

Tom Madden, Engineer with Short, Elliott, and Hendrickson (SEH), provided an update
on the Wastewater Treatment Facility Project. The contractor is currently tying up some
of the loose ends. There were a few minor electrical repairs, a little seeding is still
needed, and the general cleanup of the area. Mr. Madden is anticipating that at our July
meeting, we will be asked to accept the project and at that point their 2-year warranty on
the project will begin. Mr. Madden mentioned that sometime after this, the Council
could set an Open House date for the public.
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Deborah J. Gaul, City Administrator Randy Hassman, Mayor
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Adjournment

Motion by Blickenderfer, second by Ueker, to adjourn this regular session of the Nora
Springs City Council at 8:40 p.m.

Vote: 3 ayes, motion carried.
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the project will begin. Mr. Madden mentioned that sometime after this, the Council
could set an Open House date for the public.




image16.png




image17.png




image18.png




image19.jpg
ol

M





image20.png
Mr. Madden moved on to provide an update on the First Street Southwest Bridge
replacement. He reported that work is being done on the approaches and everything is
moving right along. They are doing an extension to the west side of bridge approach
adding an additional 20 foot of concrete. This should be included for a portion of the
Iowa DOT 80% reimbursement. If everything continues to go as well as it has, he
anticipates the bridge being done before their actual deadline of September 1%,

Motion by Blickenderfer, seconded by Pederson, to approve Resolution No. 2021-31, “A
Resolution Approving Pay Request No. 3 to Minnowa Construction on the 1st Street
Bridge Replacement Project,” in the amount of $268,523.48.

Roll Call Vote: Ayes: Ueker, Blickenderfer, and Pederson. Nays: None.




image21.png




image22.png




image23.png




image24.png




image25.png




image26.png
Discussion on the 28E Law Enforcement Agreement was held and tabled to allow
the City Administrator time to check with the County for the City’s termination ability.

Motion by Pederson, seconded by Ueker, to approve Resolution No. 2021-33,
“Resolution Authorizing the City to enter into a Professional Services Agreement,” with
WHKS & Co., of Mason City, lowa, to provide services on the Old Mill Pond Parking
Lot, in an amount not to exceed $48,750.00.

Roll Call Vote: Ayes: Blickenderfer, Pederson, and Ueker. Nays: None.
Vote: 3 ayes, motion carried.

Mike Brallier, representative with the Park and Recreation Board was present. Mr.
Brallier updated the Council of the Park and Recreation Board’s intention to look into
adding a storage building on the Aquatic Center site. Additional storage area is needed
for some of the equipment and other items in order to keep concession supplies separate
from equipment. They will be working on lining up the costs and financing on this
project.

Motion by Ueker, seconded by Blickenderfer, to approve the recommendation from the
Park and Rec Board, to increase the three Aquatic Center managers pay to $16.00 per
hour, retroactive to the beginning of the 2021 season.

Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Blickenderfer, to approve the hiring of Bonnie
Martin, for the City Hall Custodial position, effective June 2, 2021, at $10.00 per hour.

Vote: 3 ayes, motion carried.
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Vote: 3 ayes, motion carried.
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NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, June 8, 2021 at 7:00 p.m. at Nora Springs City Hall
Financial Committee Meeting at 6:45 p.m.

The Nora Springs City Council met in regular session on Tuesday, June 8, 2021 at 7:00
p.m. at the Nora Springs City Hall. Mayor Hassman called the meeting to order at 7:00
p.m. with the following members present: Steve Blickenderfer, Margaret Ueker and
Brian Pederson. Jim Kraninger and Bob Moen were absent.

Others Present: Tom Madden, Don True, Tyler Cooper, Mike and Colleen Brallier,
Gladys Brallier, Alan Brallier, and Chief Dugan.

Approval of Agenda

Motion by Pederson, seconded by Ueker, to approve the agenda as posted and sent to the
news media (24) hours prior to the meeting, with the removal of the “Story Walk”
discussion from the agenda.

Vote: 3 ayes, motion carried.

Department Report

Chief Dugan had provided the City Council with his proposed Police Policy Manual. Mr.
Dugan wanted to provide the policy to them to allow adequate time for them to review
before it was placed on the July’s agenda.

Chief Dugan informed the Council that he would be placing another ad for the City’s
open officer position. The applicants that he had earlier we unable to meet the
requirements in testing. Applications would be accepted up to July 9.

Tyler Cooper, Public Works Director, reported on the South Summit Avenue and West
Congress Street culvert. He has inspected the culvert and would recommend the
replacement of this culvert. The center of the culvert has deteriorated and fill from the
road is dropping into the culvert. He anticipates that the culvert will be around $400.00.
The Council agrees that it should be replaced sometime this summer.

Mr. Cooper then gave an update on the Aquatic Center. The exhaust fans in the chemical
room are not working and have been ordered some time ago. They are not anticipating
the fans to be in until sometime after the pool has closed. Councilmember Ueker stated
than the department needs to purchase and wear appropriate safety equipment until these
fans are back working. They are also having an issue with the channel pump. Mr.
Cooper has been in touch with Quality Pump, and at this time they recommend letting it
run and they will take it apart after the pool season to look into what may be going on.

Another item for discussion was the stop sign at the pool. The City had a party in to
inquire about the placement of LED flashing stop signs. The party had two of his drivers
drive through the stop sign and they realized that they had done so after the fact. The
party wanted the City to be aware of his concern and that others may do the same. He
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Vote: 3 ayes, motion carried.
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Motion by Pederson, seconded by Ueker, to approve Resolution 2021-34, “Resolution
setting the date for public hearing on proposal to enter into a General Obligation Street
Improvement Loan Agreement and to borrow money thereunder,” with the date of July
13th at 7:00 p.m.

Roll Call Vote: Ayes: Blickenderfer, Pederson, and Ueker. Nays: None.
Vote: 3 ayes, motion carried.

Motion by Blickenderfer, seconded by Ueker, to approve the quote for two 24” X 36” on
.080 aluminum sign panels for the 1st Street Bridge kiosk, from LeDoux Signs of Mason
City, Iowa, in the amount of $316.00.

Vote: 3, ayes, motion carried.

Old Business

The City Council held a workshop on May 18™ at the property of Pam Shackleton,
located at 816 West Congress Street. Ms. Shackleton had concerns about the mowing of
the City’s right-of-way which includes the ditch area along West Congress adjoining her
property. The Council was there to review and to see if there may be other options. At
this time, their decision is that the City would not take over the mowing. They feel that
most of the right-of-way could be mowed safely and that perhaps she could cut back on
the mowing of the steeper portion of the ditch. The steeper portion of the ditch could be
mowed two or three times a year.

Communication Report

Ms. Gaul was asked by a citizen about the possibility of replacing a “Yield Sign” with a
“Stop Sign” at the intersection of South Gaylord and 1% Street Southwest. The party
stated that vehicles are driving straight through this intersection and he is concerned that
once the street is reopened to traffic that he has concerns about accidents. The Council
discussed and determined to leave like it is. Once the street reopened that they felt the
vehicles would respect the signs.

Consent Agenda
Motion by Blickenderfer, second by Ueker, to approve the Consent Agenda and the
following items:

Approve the May 11, 2021 Regular Session Minutes

Approve the June claims, $586,126.35, plus $36,681.31 in additions

Approve the Treasurer’s Report and Budget Report for month ending 5/31/2021
Approval of Casey’s General Store Beer & Liquor Sales

Set next regular session for July 13, 2021

Vote: 3 ayes, motion carried.
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