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NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, June 9, 2020 at 7:00 p.m. at Nora Springs City Hall
Financial Committee Meeting at 6:45 p.m.

The Nora Springs City Council met in regular session on Tuesday, June 9, 2020 at
7:00 p.m. Mayor Hassman called the meeting to order at 7:00 p.m. with the
following members present through the online Zoom: Jim Kraninger, Brian
Pederson, Steve Blickenderfer, Bob Moen, and Margaret Ueker. Absent: None.

Others Present: Tyler Cooper, Tom Madden, Don True, Mike and Colleen
Brallier, Nancy Witt, Megan Blickenderfer, Yeni Klemesrud, Andrea Huebsch,
Sabrina Howes, Ashley Kohler, Julie Fritz, Angie Pippert, Breanne Miller, Kim
White, and six others that did not identify themselves. All joining through Zoom.

The Mayor made the following announcement: The City Council meeting is
being held electronically through Zoom due to the heightened public health risks,
specifically “COVID-19.” The Zoom link and access code has been made
available to both the public and council members in order to participate and listen
in to their regular meeting. The Mayor asked those attending via phone that if
they would like to speak, to jump in and the Mayor would recognize them and
they could speak.

Approval of Agenda
Motion by Pederson, second by Ueker, to approve the agenda as posted and sent
to the news media (24) hours prior to the meeting.

Roll Call Vote: Ayes: Moen, Ueker, Kraninger, Blickenderfer and Pederson.
Nays: None.

Vote: 5 ayes, motion carried.

Citizen Participation

The Council heard from members of the Community and surrounding areas
raising concerns as to if the Aquatic Center would be open this season.

Ashley Kohler asked whether a decision had been made. If not, she was in favor
of it opening.

Julie Fritz stated that she too would like to see the pool open. She is a Mason
City School Nurse and feels that the City could open the pool in a safe manner.
She would volunteer to sit on a board that could prepare rules and regulations for
opening. She didn’t feel the concessions should be open.

Megan Blickenderfer stated that there would be some guidelines that would be
difficult to enforce.

Mayor Hassman stated that there were many connected through Zoom that were
probably most interested in the discussion and possible decision on whether or not
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the pool would open this year. He would like to move the further discussion of
the pool up on the agenda, rather than making everyone wait.

Sabrina Howes, a member of the Pool Committee, spoke and mentioned it is the
pool committee’s responsibility to make recommendations about the Aquatic
Center to the City Council. Sabrina stated that she, Colleen Brallier and Angie
Pippert have served on this Board for 3 years now and together have been
reviewing several different guidelines. These guidelines include information from
the CDC, the Iowa Public Health Department and the Jowa Park and Recreation
Association. Other factors playing into this decision including stricter cleaning
and disinfecting guidelines, and social distancing around the pool and deck area.
According to Child Labor laws there are several cleaning products that people
aged 16 and under cannot use. They have been in contact with members of local
public health agencies regarding what opening of a public pool would entail.
Social distancing would restrict the number of people allowed within the facility,
causing some patron to be turned away. Sabrina stated that their decision has
been heartbreaking for them, the committee, for they are extremely proud of the
community’s aquatic center and want to provide a safe, clean and pleasant
environment for the patrons and staff. At this time, they are making the following
recommendation to the City Council. The Pool Committee does not feel that they
can provide a safe and happy experience for the patrons.

Motion by Ueker, seconded by Pederson, to approve the recommendation from
the Nora Springs Pool Committee that the Nora Springs Aquatic Center would not
be opening for the 2020 Pool Season due to State restriction and cleaning
guidelines that would be necessary due to the Coronvirus pandemic.

Roll Call Vote: Ayes: Moen, Pederson, and Ueker. Nays: Kraninger and
Blickenderfer.

Vote: 3 ayes, 2 nays, Kraninger and Blickenderfer. Motion carried.

Department Reports

Don True, PeopleService, reported that he has been working around the contractor
and learning some parts of the new wastewater system. More training will be
scheduled.

Tyler Cooper, Public Works Director, informed the Council that the Public Works
Department sign is now up. Mr. Cooper intends to complete most of the pending
work orders by the end of this week. During his CPO training class yesterday
there was some discussion held regarding pools and what should be done in the
event that you would not be opening your pool this year. These would be
additional maintenance items. He will be checking into what may be necessary
from vendors and manufacturers for such things as the pumps and whether they
should take some added measures regarding paint protection.




image15.jpeg
™





image16.png
the pool would open this year. He would like to move the further discussion of
the pool up on the agenda, rather than making everyone wait.

Sabrina Howes, a member of the Pool Committee, spoke and mentioned it is the
pool committee’s responsibility to make recommendations about the Aquatic
Center to the City Council. Sabrina stated that she, Colleen Brallier and Angie
Pippert have served on this Board for 3 years now and together have been
reviewing several different guidelines. These guidelines include information from
the CDC, the Iowa Public Health Department and the Jowa Park and Recreation
Association. Other factors playing into this decision including stricter cleaning
and disinfecting guidelines, and social distancing around the pool and deck area.
According to Child Labor laws there are several cleaning products that people
aged 16 and under cannot use. They have been in contact with members of local
public health agencies regarding what opening of a public pool would entail.
Social distancing would restrict the number of people allowed within the facility,
causing some patron to be turned away. Sabrina stated that their decision has
been heartbreaking for them, the committee, for they are extremely proud of the
community’s aquatic center and want to provide a safe, clean and pleasant
environment for the patrons and staff. At this time, they are making the following
recommendation to the City Council. The Pool Committee does not feel that they
can provide a safe and happy experience for the patrons.

Motion by Ueker, seconded by Pederson, to approve the recommendation from
the Nora Springs Pool Committee that the Nora Springs Aquatic Center would not
be opening for the 2020 Pool Season due to State restriction and cleaning
guidelines that would be necessary due to the Coronvirus pandemic.

Roll Call Vote: Ayes: Moen, Pederson, and Ueker. Nays: Kraninger and
Blickenderfer.

Vote: 3 ayes, 2 nays, Kraninger and Blickenderfer. Motion carried.

Department Reports

Don True, PeopleService, reported that he has been working around the contractor
and learning some parts of the new wastewater system. More training will be
scheduled.

Tyler Cooper, Public Works Director, informed the Council that the Public Works
Department sign is now up. Mr. Cooper intends to complete most of the pending
work orders by the end of this week. During his CPO training class yesterday
there was some discussion held regarding pools and what should be done in the
event that you would not be opening your pool this year. These would be
additional maintenance items. He will be checking into what may be necessary
from vendors and manufacturers for such things as the pumps and whether they
should take some added measures regarding paint protection.




image17.jpg




image18.png




image19.png
Business

Tom Madden, with SEH, gave an update on the Wastewater Treatment Facility
Improvement Project. Steve Lee with Gridor’s Construction still feels that they
should be on track for the initial startup of the new facility by the end of June,
first of July. The electrical contractor is on site and things are moving right along,.
When filling the plant they are looking at sending the sludge back to the old
portion of the plant and then back to the new. By doing so, they would get a
better mix of sludge before final disinfection.

Motion by Blickenderfer, seconded by Kraninger, to approve Resolution No.
2020-33, “A Resolution Approving Pay Request No. 15 to Gridor Construction,
Inc. on the Wastewater Treatment Facility Improvements Project,” in the amount
of $101,417.25

Roll Call Vote: Ayes: Ueker, Kraninger, Pederson, Blickenderfer, and Moen.
Nays: None.

Vote: 5 ayes, motion carried.

Motion by Blickenderfer, seconded by Ueker, to approve Resolution No. 2020-34,
“A Resolution Approving the first Pay Request to Heartland Asphalt, Inc. on
work completed on the Shell Rock River Park Phase 2 Project, in the amount of
$185,694.20.

Roll Call Vote: Ayes: Moen, Kraninger, Pederson, Blickenderfer, and Ueker.
Nays: None.

Vote: 5 ayes, motion carried.

Motion by Ueker, seconded by Kraninger, to approve an extension of the original
Livestock Application for the Adams Family Foundation of Nora Springs, lowa
for an additional year. This allows Hertz Farm Management to bring in Goats on
the Go for brush and weed control of the Adams property in Section 8, of Rock
Grove Township.

Roll Call Vote: Ayes: Pederson, Blickenderfer, Ueker, Moen, and Kraninger.
Nays: None.

Vote: 5 ayes, motion carried.
Motion by Pederson, seconded by Ueker, to approve the Urban Revitalization
Area Tax Exemption Application from Justin and Lisa Heimer for their remodel

and addition at 804 4th Street Northwest.

Roll Call Vote: Ayes: Moen, Kraninger, Pederson, Blickenderfer, and Ueker.
Nays: None.
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Vote: 5 ayes, motion carried.

Motion by Moen, seconded by Pederson, to approve the Livestock Application
from Brittany Meyer requesting permission to have six (6) chickens on her
property at 113 2nd Street Southwest.

Roll Call Vote: Ayes: Blickenderfer, Ueker, Moen, Kraninger, and Pederson.
Nays: None.

Vote: 5 ayes, motion carried.

Communication Report

City Administrator requested permission to continue to pay bills that are receive
here in June and to authorize she to pull out of the City’s current budget. The
Council agrees.

The City Administrator has been working with Speer Financial to review the
current water and sewer rates. Maggie Burger, from Speer Financial had prepared
and the City Administrator has provided each official the recommendations that
she states will be needed to meet the City’s obligation for meeting their debt
obligations for both the water and sewer funds. Ms. Gaul stated that she will need
direction from the Council as to how to apply the needed percentage increases for
both the water and sewer in order to draft the proposed ordinance changes. We
will need to increase the water rate by 9% to capture an additional $17, 512 per
year in water revenues. The Council directed the City Administrator to prepare an
ordinance amendment increase the rate per 1,000 by the 9%.

Discussion moved on to the substantial increase in the sewer rates, which would
be a 58% increase or an additional $189,119 per year to meet the City debt
obligation on the new wastewater treatment facility. Ms. Burger strongly
recommends that this should be placed on the Debt Service Fee charge, for that is
exactly why this increase is needed, to make the payments on the bonds. The
Council directs the City Administrator to prepare the ordinance by adding the
58% to the debt service fee, thus making the rate $50.00. She shall prepare both
amendments and will bring them back to their July regular meeting.

Consent Agenda
Motion by Blickenderfer, seconded by Pederson, to approve the Consent Agenda
and the following items:

e Approve the May 12, 2020 Regular Session Minutes, with change of order
amount changes to $8,023.05

e Approve the June claims, $457,057.81, plus $8,786.39
Appointment of George Andersen as a Library Trustee, for six-year
period, effective July 1%
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e Approval of Dollar General Store Cigarette Permit
® Approval of Dollar General Store Liquor Licensing pending receipt and
forwarding from State of lowa
Approval of Casey’s General Store Beer & Liquor Sales
e Set next regular session for July 14, 2020
[ ]
Roll Call Vote: Ayes: Pederson, Ueker, Moen, Kraninger, and Blickenderfer.
Nays: None.

Vote: 5 ayes, motion carried.
Adjournment
Motion by Blickenderfer, seconded by Moen, to adjourn this regular session of

the Nora Springs City Council at 8:55 p.m.

Roll Call Vote: Ayes: Moen, Kraninger, Pederson, Blickenderfer, and Ueker.
Nays: None.
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Vote: 5 ayes, motion carried.
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Vote: 5 ayes, motion carried.
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