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NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, July 13, 2021 at 7:00 p.m. at Nora Springs City Hall
Financial Committee Meeting at 6:45 p.m.

The Nora Springs City Council met in regular session on Tuesday, July 13, 2021 at 7:00
p.m. at the Nora Springs City Hall. Mayor Hassman called the meeting to order at 7:00
p-m. with the following members present: Steve Blickenderfer, Margaret Ueker, Jim
Kraninger, Bob Moen, and Brian Pederson.

Others Present: Tom Madden, Tollin Manwarren, Pam Shackleton, Tyler Cooper, Tim
Dodd, Clinton and Janet Smallwood, Janell Wickwire, Robert Shackleton, Steven Bailey,
Breane Miller, Mike Brallier, Gladys Brallier, Alan Brallier, and Jessie Dugan.

Approval of Agenda
Motion by Pederson, seconded by Ueker, to approve the agenda as posted and sent to the
news media (24) hours prior to the meeting.

Vote: 5 ayes, motion carried.

Public Hearing

It being the time and place for the public hearing for the purpose of instituting
proceedings and taking action on a proposal to enter into a loan agreement (the “Loan
Agreement”) and to borrow money thereunder in a principal amount not to exceed
$150,000, for the purpose of paying the costs, to that extent, of constructing street
improvements. Mayor Hassman opened the public hearing at 7:01 p.m. The Mayor
asked the City Administrator whether she has received any written comments or
objections. None had been received prior to the hearing. Mayor Hassman asks the public
whether they have any comments or objections. Nothing was heard. Mayor Hassman
closed the Public Hearing at 7:01 p.m.

Citizen Participation

Tollin Manwarren wanted to express his concerns regarding storm water issues in and
around his area, located around 406 East Congress Street. The Council is aware and the
City has inspected and cleaned out all lines a couple of months ago. They have done the
research and cost studies, unfortunately the City is not able to fund this $300,000 plus
project at this time.

Dustin Hofler mentioned that the City place a retaining wall in Park Cemetery and direct
the water to the street rather than onto the homeowners. He also suggested that we
possibly start in phases. The Council understands their frustration but again it does come
down to funding issues.

Department Report
Chief Dugan mention the Police Policy and that he failed to have placed on the agenda.
Most of the Council had gone through and at this time nothing out of the ordinary appears
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to be in question. They would have the policy placed on their July 27% Special Session
agenda.

Chief Dugan informed the Council that there have been recent burglaries in some of the
areas communities. He had worked with the Sheriff’s office and made an adjustment in
his hours to provide additional surveillance of our Community.

Public Works Director Cooper gave an update on the Aquatic Center. The issues that they
were having with the channel pump, has apparently corrected itself. There may have
been something that was hung up and has now cleared out. They are currently able to
shut down and restart the pump as normal. They are still planning to pull the pump and
take a closer look after the pool closes.

Mr. Cooper inquired about their thoughts on installing a handicap space in front of the
dentist’s office. This had been requested some time ago. There was quite a bit of
discussion as to what it would take and whether this is something that could be
accomplished by the City employees or whether a contractor should be brought in. Mr.
Cooper stated that he had the ADA guidelines and felt that he could get done. They do
need to repair the curb and sidewalk from the recent dig before the street is redone this
fall.

Mr. Cooper next discussed the one quote that he had received for the repair on the joints
and cracks along West Congress Street. The repairs would extend from North Hawkeye
west to S-70. He is still awaiting other possible contractors to give him a quote. The
Council would like to see what we have for quotes and would like to possibly take this
into consideration for our overall street costs before the awarding.

Don True, PeopleService Operator, was not present at this meeting.

New Business

Tom Madden, Engineer with Short, Elliott, and Hendrickson (SEH), provided an update
on the Wastewater Treatment Facility Project. He was hoping to be able to close out the
project at this meeting, but there appears to be two electrical issues that have presented
themselves and need to be addressed. He is anticipating close out at our August meeting.

Mr. Madden moved on to provide an update on the First Street Southwest Bridge
replacement. He reported that most of the work has been completed. The lowa DOT and
SEH engineering department need to get together to go through the punch list of items.
At this time, we have no date set for the reopening of the bridge.

Motion by Blickenderfer, seconded by Kraninger, to approve Resolution No. 2021-34,
“A Resolution Approving Pay Request No. 4 to Minnowa Construction on the 1st Street
Bridge Replacement Project,” in the amount of $144,012.65.

Roll Call Vote: Ayes: Ueker, Blickenderfer, Pederson, Blickenderfer and Kraninger.
Nays: None.
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Vote: 5 ayes, motion carried.

Pam Shackleton was present to discuss the Council’s decision regarding her ditch. The
City Administrator had notified her after their last meeting about their decision that they
wanted her to mow most of the ditch area and that the steeper portion of the ditch could
be mowed less often. She had mentioned that if she wouldn’t mow what the recourse
would be. The City Administrator stated that the normal procedure would be deeming
the property as a nuisance and moving forward with that process. Ms. Shackleton was
offended by the City Administrator’s term of “nuisance abatement.” The City
Administrator apologized to Ms. Shackleton. The Mayor mentioned that the term
“Nuisance Abatement,” is what we call items that don’t comply with our ordinance, and
that the City currently has over 2 pages of items that have been or are being address. The
Council reiterated that she does need to maintain the ditch. She also inquired about the
cleanout of the culvert and Mr. Cooper stated that he waited for tonight’s meeting and a
decision by the Council. He will take care of the culvert.

Motion by Blickenderfer, seconded by Ueker, to approve Resolution 2021-35,
“Resolution taking additional action on proposal to enter into a General Obligation Street
Improvement Loan Agreement” with First Security Bank and Trust, for an amount not to
exceed $150,000.00.

Roll Call Vote: Ayes: Moen, Kraninger, Blickenderfer, Pederson, and Ueker. Nays:
None.

Vote: 5 ayes, motion carried.

Motion by Kraninger, seconded by Moen, to approve Resolution No. 2021-36,
“Resolution Authorizing Internal Loan for the Temporary Funding of the 1st Street SW
Bridge Replacement Project.”

Roll Call Vote: Ayes: Pederson, Blickenderfer, Ueker, Moen and Kraninger. Nays:
None.

Vote: 5 ayes, motion carried.

The wages discussion was placed on the agenda after the June 18™ Special Session, when
the $8,000 increase was given to the Police Chief. It was mentioned that other
employees’ wages should be looked at. The Council would like the wage percent policy
to be removed. This should be placed on the August agenda. Discussion was held that
the budget didn’t support the possible wage changes. They would discuss further later.

Old Business
Ms. Gaul asked the Council how they wished to proceed with Charlotte Ranney Wells’
concerns with her easement with the City. The Council asks the Administrator to contact
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and see what Ms. Ranney would like to happen with the driveway’s shifting outside of
the actual easement area.

Communication Report

Ms. Gaul asked the City Council for a decision of the color(s) for the upcoming painting
of the water tower in Lookout Park. It had been suggested to paint the lower half of the
water tank a darker color, thus showing the future discoloring of tank over the years. It
was decided that the lower half of tank and the stem would be painted “Deep Space” and
the top half of tank “Clear Sky.” The paint crew should be in to paint, in about 3 weeks.

Ms. Gaul reported on the American Rescue Plan funding. The amount has increased a bit
from the original estimate, they are now providing $201,778.04. It is my further
understanding that we will not be able to use the first half of this funding to lower the
amount of our final bond for the Wastewater Treatment Facility project as originally
thought. Therefore, I would make the recommendation that a portion of this first
payment be applied to the water tower painting project. The Council agrees with this
plan.

Ms. Gaul has been sent a cyber security questionnaire from ICAP, the City’s insurance
company. The underwriter’s for ICAP are requiring this information. Ms. Gaul has
contacted Justin Hamand, whom has provided the City hall and Library’s IT services over
the years. He stated that there are some things that can be implemented quite easily and
others would need further research. Ihave asked that we move forward with some of the
easier options. I do feel this would be a proactive move on the City’s behalf.

Consent Agenda
Motion by Blickenderfer, second by Ueker, to approve the Consent Agenda and the
following items:

Approve the June 8, 2021 Regular Session Minutes

Approve the June 18, 2021 Special Session Minutes

Approve the July claims, $138,735.40, plus $30,596.95

Mayor’s appointment of Alice O’Tool as Library Trustee Member

Approve the Treasurer’s Report and Budget Report for month ending 6/30/2021
Set next regular session for August 10, 2021

Vote: 5 ayes, motion carried.
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Deborah J. Gaul, City Administrator Randy Hassman, Mayor
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Adjournment
Motion by Blickenderfer, second by Ueker, to adjourn this regular session of the Nora
Springs City Council at 8:26 p.m.

Vote: 5 ayes, motion carried.
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NORA SPRINGS CITY COUNCIL REGULAR SESSION
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