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NORA SPRINGS CITY COUNCIL REGULAR SESSION
Tuesday, August 10, 2021 at 7:00 p.m. at Nora Springs City Hall
Financial Committee Meeting at 6:45 p.m.

The Nora Springs City Council met in regular session on Tuesday, August 10, 2021 at
7:00 p.m. at the Nora Springs City Hall. Mayor Hassman called the meeting to order at
7:00 p.m. with the following members present: Steve Blickenderfer, Margaret Ueker,
Jim Kraninger, Bob Moen, and Brian Pederson.

Present: Tom Madden, Don True, Matt Jackson, Al Brallier, Dan Hicok, Andrew Hicok,
Nancy Lund, Steven Bailey, Tyler Cooper, Mike Brallier, Gladys Brallier, and Jessie
Dugan.

Approval of Agenda
Motion by Pederson, seconded by Kraninger, to approve the agenda as posted and sent to
the news media (24) hours prior to the meeting.

Vote: 5 ayes, motion carried.

Department Report

Don True, PeopleService Operator, reported that the work is now complete and that the
contractor has moved out of the Wastewater Treatment Facility area. He asked about
scheduling the Wastewater Treatment Facility’s Open House for September 20% and 21
from 9:00 a.m. to 6:00 p.m. The Council thought the dates and times would work well.
Mayor Hassman asked whether Mr. True needed anything from them. Mr. True couldn’t
think of anything at this time.

Mr. True mentioned to the Council that they have had issues with the Wastewater
Treatment Facility driveway gate getting locked when they have left it unlocked for an
expected delivery and such. They have had to come back into town and unlock the gates.
The Council stated that as long as the gate is closed, the easement does not indicate that
they must be lock. Ms. Gaul is to reach out to all parties that have keys and let them
know of these changes.

Tyler Cooper, Public Works Director, started the discussion on the quotes that he has
received for the repairing of the joint/cracks along Congress Street. Discussion was held
regarding which product was a better fit for these repairs. After much discussion it was
decided to table any decision until a later time.

Motion by Blickenderfer, seconded by Pederson, to table any decision on the seal coating
quotes for Congress Street.

Vote: 5 ayes, motion carried.

Next Mr. Cooper updated the Council on work to be done on the Wastewater Treatment
Facility driveway/easement. He and staff, along with property owner, were out taking
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measurements and such of the property. At this time, he thinks that there is the need to
survey this area and thereby we would know exactly where the lines of our easement are
located. The Council agreed and ordered to have surveyed.

Chief Dugan reported that the department is needing to replace its computer equipment.
He has a quote from Computronic of Charles City, with $1,800 for two work stations, and
upgrading software $140. There would be labor costs of $65.00/hour.

Motion by Moen, seconded by Ueker, to approve the purchasing of two new computers,
Microsoft software for $1,940.00 plus labor costs of $65.00 per hour, for the Police
Department.

Vote: 5 ayes, motion carried.

A discussion of the speed limit in and around the area of Dollar General was held. The
Council doesn’t feel it necessary to do a speed study and that the Council has the
authority to set the speed. The conversation was to reduce the speed in the eastbound
lane just after the bridge. Other discussion was held that an advance warning traffic sign
would need to be erected and that would need to be placed within County right-of-way.
The City needs to work with Cerro Gordo County Engineer and verify what needs to be
done.

New Business

Tom Madden, Engineer with Short, Elliott, and Hendrickson, provided an update on the
City’s Wastewater Treatment Facility project. The items on punch list are completed and
cleanup of the area has been done. The City is now ready to do the close out on the
project. Mr. Madden has a change order to present. There is no changes to the costs,
simply changes to final completion date to August 6, 2021.

Motion by Blickenderfer, seconded by Moen, to approve, “Resolution No. 2021-38
accepting Change Order No. 9, on the Wastewater Treatment Facility Improvements
Project, changing the Final Completion date to August 6, 2021.”

Roll Call Vote: Ayes: Kraninger, Pederson, Blickenderfer, Ueker and Moen. Nays:
None.

Vote: 5 ayes, motion carried.
Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2020-39, “A
Resolution Approving Pay Request No. 25 to Gridor Construction, Inc. on the

Wastewater Treatment Facility Improvements Project,” in the amount of $173,423.90.”

Roll Call Vote: Ayes: Kraninger, Pederson, Blickenderfer, Ueker and Moen. Nays:
None.

Vote: 5 ayes, motion carried.
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Motion by Blickenderfer, seconded by Pederson, to approve Resolution No. 2021-40, “A
Resolution Accepting Work,” on the Wastewater Treatment Facility Improvements
Project.

Roll Call Vote: Ayes: Ueker, Moen, Kraninger, Pederson, and Blickenderfer. Nays:
None.

Vote: 5 ayes, motion carried.

Tom Madden gave a brief report of 1st Street SW Bridge Project. Last week, the lowa
Department of Transportation, Minnowa Construction Project Superintendent, the
Engineer’s staff and City staff, met and the IDOT conducted their punch list on the
project. Engineer Josh Tarbell is preparing a punch list of the DOT findings and will be
providing the City a copy.

Motion by Pederson, seconded by Kraninger, to approve Resolution No. 2021-41,
“Resolution authorizing and approving a Loan Agreement, providing for the issuance of a
General Obligation Street Improvement Note and providing for the levy of taxes to pay
the same.”

Roll Call Vote: Ayes: Blickenderfer, Ueker, Moen, Kraninger, and Pederson. Nays:
None.

Vote: 5 ayes, motion carried.
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Motion by Pederson, seconded by Ueker, to approve Resolution No. 2021-42,
“Resolution Making Award of 2021 Street Improvement Contract,” and authorizing the
signing thereof, with Heartland Asphalt, of Mason City, ITowa, in the amount of
$500,415.93.

Roll Call Vote: Ayes: Blickenderfer, Ueker, Moen, Kraninger, and Pederson. Nays:
None.

Vote: 5 ayes, motion carried.

Motion by Blickenderfer, seconded by Pederson, to approve Don Rethamel Construction
bid, in the amount of $8,020.00, for the Concrete Picnic Table/Bench/Trash pads around
the City Parks.

Vote: 5 ayes, motion carried.

Motion by Blickenderfer, seconded by Pederson, to approve Don Rethamel Construction
bid, in the amount of $3,250.00 for the Concrete pad at the Nora Springs Aquatic Center.
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Vote: 5 ayes, motion carried.

Mike Brallier, with the Nora Springs Park and Recreation Board, was present and
brought to the City Council’s attention that at their Park Board meeting, they had a
number of citizens with concerns of motor vehicle traffic operating on and along the trail
around the area of Lookout Point. The Park Board had the chain strung across the
roadway within the Mill Pond as a temporary fix until they could come up with other
options. The Council agreed that there are other possible options, but in the meantime,
the chain should be removed and that the citizens need to contact law enforcement when
activity is seen.

Councilman Pederson asked that discussion of the City Organization/Chain of Command
be placed on the agenda. Mr. Pederson doesn’t think that the chain of command is being
followed very well. He would like to have established a Strategic Plan and evaluation
plans in place. They want to hold a workshop to discuss further. A time would be set at
their September regular meeting.

Motion by Ueker, seconded by Blickenderfer, to approve the rescinding of the current
wage policy, effective immediately.

Vote: 5 ayes, motion carried.

Motion by Blickenderfer, seconded by Moen, to approve Resolution No. 2021-43, “A
Resolution Approving the FY21 Annual Street Finance Report,” for period ending June
30, 2021.

Roll Call Vote: Ayes: Kraninger, Pederson, Blickenderfer, Ueker, and Moen. Nays:
None.

Vote: 5 ayes, motion carried.

Communication Report

The City Administrator asked whether they had any questions regarding the City Report.
Ms. Gaul mentioned the new Wastewater Plant signage and asked for the Council input
on color and lettering. Later a couple membes discussed the colors and provided to City
staff with what they would like to see and they should proceed with the ordering of

signage.

Ms. Gaul informed the City Council that she and Elizabeth will need to appear in Court
on the 19" of August and they would need to temporarily close the office. She just
wanted the Elected Officials to be aware, in the event someone would ask about the
office’s closure.
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Vote: 5 ayes, motion carried.
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Deborah J. Gaul, City Administrator Randy Hassman, Mayor
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Consent Agenda
Motion by Blickenderfer, second by Ueker, to approve the Consent Agenda and the
following items:

Approve the July 13, 2021 Regular Session Minutes

Approve the July 27, 2021 Special Session Minutes

Approve the August claims, $132,609.69, plus $725.85

Approve the Treasurer’s Report and Budget Report for month ending 7/31/2021
Set next regular session for September 14, 2021

Vote: 5 ayes, motion carried.

Adjournment

Motion by Blickenderfer, second by Ueker, to adjourn this regular session of the Nora
Springs City Council at 8:12 p.m.

Vote: 5 ayes, motion carried.
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